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Subject: Proposed Changes to Park Tucson Rates and Fees (City Wide) Page: 1 of 5
Issue — Opportunity for Mayor and Council to take action to increase Park Tucson Rates and Fees.
City Manager's Office Recommendation — It is the City Manager’s recommendation that Mayor and

Council adopt the modified parking rate adjustment schedule described here and included as
Attachment A.

Background — On April 9, 2024 Mayor and Council approved via Resolution No. 23738 a phased-
in multi-year parking rate increase across a variety of parking types (Attachment B). The last phase
of these previously approved parking rate increases is scheduled to go into effect on July 1, 2026
when garage weekend and evening flat rates, garage and surface lot monthly permits, and student
and commuter permits are scheduled to increase.

On August 6, 2025, Mayor and Council directed the Department of Transportation & Mobility to
develop a proposal for additional parking rate increases as part of the conversation around the Heart
of Tucson tourism district. At the Study Session meeting on November 5, 2025 a proposal to
increase parking rates was presented. In addition to the previously approved rate increases scheduled
to take effect in July of this year, the proposal included additional rate increases for parking garages,
lots, and meters, and also proposed extending meter enforcement hours from Monday — Saturday
8:00 a.m.-7:00 p.m. to Monday — Sunday 8:00 a.m.-10:00 p.m.

A Public Hearing was held on January 21, 2026, at which time Mayor and Council voted to delay
implementation of the proposed rate increases and extended enforcement hours for ninety (90) days.

Present Consideration(s) —

Stakeholder and Community Engagement

The Park Tucson Division participated in various discussions, town halls, and community
engagement events with the Downtown Tucson Partnership, Fourth Avenue Merchants Association,
and Ward 6. Feedback from the community and local businesses has been consistent with the
concerns raised during the January 21, 2026 Public Hearing.

Key concerns expressed throughout these discussions include: (1) affordability — parking rates are
perceived as too high; (2) parking time limits — restricted durations make it difficult to fully enjoy
downtown Tucson and the entertainment district; (3) parking availability — on-street parking is
often occupied making it challenging for visitors to find available spaces; (4) maintenance and repair
— greater emphasis should be placed on repairing disabled meters, pay stations, gates and kiosks,
resurfacing parking lots, improving lighting, and cleaning garages; (5) burden on Heart of Tucson
area workforce — limited on-street parking availability makes it challenging for employees, in the
downtown and Fourth Avenue districts especially, to find affordable parking near their place of
work.
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Park Tucson Budget

The Park Tucson Division operates as a Special Revenue Fund, intended to support its operational
costs, including equipment, maintenance, repairs, and personnel. As reflected in the attached Park
Tucson 5-Year Budget Plan (Attachment C), revenue has not kept pace with these operational
expenses, resulting in a continued shortfall. This structural imbalance places a growing burden on
the General Fund as the Park Tucson Fund has been operating with a negative balance year over
year and current projections show the deficit growing through FY2031.

A significant portion of these costs is driven by essential commodities and operational needs such
as equipment, maintenance, repairs, security, and technology. Equipment includes parking meters,
pay stations, and citation devices. Maintenance activities range from cleaning elevators, parking
garage and lot surfaces, striping, and bi-weekly service to pay stations. Repairs involve critical
infrastructure such as camera systems, garage gates, lighting, parking meters and pay stations. Safety
remains the division’s top priority. As a result, security services including on-site guards and
surveillance systems represent one of the largest operational expenses. Ensuring that the public feels
safe while navigating parking garages and lots is essential to maintaining trust and usage.
Additionally, Park Tucson continues to invest in innovation through systems that support parking
payments, as well as tools for tracking and reporting transactions and maintenance activities.

Modified Proposal

To respond to concerns raised by community members and stakeholders while still seeking to
improve the parking experience for customers and the financial health of Park Tucson, a modified
proposal has been developed for consideration. These rate adjustments are being proposed to:

e Sustain operations: Current revenues do not fully cover the costs of operating and
maintaining the parking system, including cleaning, security, enforcement, special events,
parking education and promotion, and neighborhood parking programs. The updated fees
will allow Park Tucson to recover these essential costs and continue providing quality
service.

o Reinvest in parking facilities: Revenue will go toward improving parking services, security,
and maintenance creating a safer and more customer-friendly experience.

o Align with comparable markets: Current rates are below those in similar and neighboring
cities, and the update will bring Tucson more in line with peer communities.

Whereas the prior proposal shared at the January 21, 2026 Public Hearing recommended extending
meter enforcement hours later into evenings and adding Sundays, this proposal recommends no
changes to current meter enforcement hours. Meters are currently enforced Monday — Saturday from
8:00 a.m. to 7:00 p.m., except in the Fourth Avenue district where they are only enforced Monday
— Friday 8:00 a.m. to 5:00 p.m. until the Downtown Links Project is complete at which time Fourth
Avenue will be enforced on the same schedule as other districts. This approach will also help
alleviate parking time constraints during evening hours Monday through Saturday, as well as
throughout the day on Sunday.

Whereas the prior proposal recommended rate increases for all parking types, including additional

increases to pass types that were already scheduled to go up in July 2026, this proposal recommends
no additional increases to pass types previously approved and only proposes increasing:
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Hourly meter rates from $1.00/hr to $1.50/hr,

[ ]
e Garage and surface lot hourly rates from $1.00/hr to $1.25/hr,
[ ]

Depot Garage weekend and evening flat rate by $1,
e Residential parking permits by $8-$10/year.
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This approach aims to strike a balance between providing affordable and available on- and off-street
parking programs, while pricing parking more appropriately to cover the costs of operating the

parking system and enforcing parking code citywide.

Park Tucson - Modified Parking Rate Adjnstment Proposal

Parking Tvpe /
Location

Prior Approved Rates
(Effective July 1, 2026)
Garage and Surface Lots - Evening & Weekend Flat Rates

Current Rates

New Proposed Rates

Centro
Pennington Street

Sumday - Wednesday: 54.00
Thursday - Saturday: $6.00

Sunday - Wednesday: $5.00
Thursday - Saturday: $7.00

.-

Sunday - Wednesday: $5.00

Pennington Street

Depot Sunday - Saturday: $5.00 T Thursday - Saturday: $7.00
Toole Sumday - Wednesday: 54.00 Sunday - Wednesday: $5.00
Trangle Thursday - Saturday: $6.00 Thursday - Saturday: $7.00 -

Garage and Surface Lots - Hourly Parking
Cenfro
City-State Sunday - Saturday: Sunday - Saturday
Dep $1.00 per hour - $1.25 per hour
Library AP < per i

Carage and Surface Lots - Monthly Permit

Centro $63.00 $70.00
City-State $60.00 $65.00
Depot $70.00 $75.00
La Entrada $65.00 $70.00 -
Library $70.00 $75.00
Peanmgton Street $85.00 $90.00
Arts District $55.00 $60.00
City Court $55.00 $60.00
City H_a.ll South $35.00 $60.00
Frankln $50.00 $55.00 —
Paseo Redonda $55.00 $55.00
Toale $45.00 $30.00
‘L'ﬂIE]lG'l'lSE ujﬂﬂ $SGDD
Meter Parking
Monday - Saturday Monday - Saturday
Various locations 8:00 am - 7:00 pm — B:00am -7:00 pm
$1.00 per howr $1.50 per hour
Eesidential Permits - Annual Rates
Monday - Fnday fg e
8:00 am - 5:00 pm $48.00 T $36.00
Monday - Friday &
U of A Basketball $60.00 — $70.00
300 am -5:00pm
24/7 Enforcement $72.00 — $82 00

Student and Commuters Permits - Annual Rates

Permit cost varies by Zone $160 Permits adjustment

Parking Zone A - IM - %360 not to excesd —
73.00 anmual increase

Parking Zone X $450.00 $525.00 -

Fourth Ave On Street $120.00 $210.00 —
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In response to concerns about limited affordable parking nearby for employees, especially lower
income employees and those working late shifts in the downtown and Fourth Avenue districts, Park
Tucson staff are collaborating with area property owners to explore partnerships for dedicating
parking spaces in private lots for area employees to purchase monthly parking passes. Additionally,
staff are working to dedicate spaces in city owned surface lots downtown to be available for monthly
permits for downtown area employees.

The annual new revenue projected with these changes is approximately $529,105. Together with
$107,758 of new revenue expected to be generated from previously approved rates changes after
July 2026, the total annual new revenue projection for Park Tucson would be $636,863. This would
help address the Park Tucson budget deficit, support adequate security measures to ensure public
safety, and enable reinvestment in parking facilities through updated equipment and technology.

Park Tucson FY27 Projected New Revenue Summary

Projected FY27

Facility Type Revenue Increase from
Prior

Current Proposed Rate Increases
Meters $378,392
Garage Weekend/Evening Flat Rates $22,259
Garage Hourly Rates $116,518
Residential Permits $11,936
Previously Approved Rate Increases
Students & Commuters Permits $10,340
Garages - Monthly Permits $83,566
Lots - Monthly Permits $13,852
Total $636,863

As the Mayor and Council have already adopted a Notice of Intent to increase parking rates and
fees, a Public Hearing on this topic has already taken place on January 21, 2026, and the current
modified proposal represents a lesser or equal rate increase as the prior proposal, Mayor and Council
may take action on this proposal at this time.

Plan Tucson Consideration(s) — Plan Tucson goals and policies that support these efforts include:

Goal 13: Expand and Improve Access to High-Quality Transportation Choices, Enhance
Safety, and Improve the Condition of City Streets and Other Infrastructure

T2: Encourage businesses located near transit hubs and corridors to incentivize employees
to utilize transit options that reduce car dependency.

T3: Support parking management and pricing strategies that encourage the use of transit,
bicycling, and walking.

T4: Develop safe, convenient, accessible, and connected transportation networks for
walking, biking, and rolling that are in alignment with the Complete Streets
Policy.

T5: Support policies and initiatives to develop a coordinated, multi-modal transportation
system that improves the efficiency, safety, and reliability of transporting people
and goods in and outside of the region.
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Financial Considerations — The Park Tucson Fund started FY26 with a -$185,546 beginning fund
balance and is projected to end FY26 with a -$549,750 fund balance. The annual new revenue
projected with these changes is approximately $636,863 which will help address the Park Tucson
budget deficit, support adequate security measures to ensure public safety, and enable reinvestment
in parking facilities through updated equipment and technology.

Legal Considerations — The City Attorney’s Office has reviewed this communication and has
prepared the attached Resolution.

Resl,)/gctfully submitted,

N/ ’ - _ : [ | _.."'n
x Y/(vq \w& o)
Kristina Swallow

Assistant City Manager

KS/SC/AB/hw
Transportation and Mobility

Attachment(s): Modified Parking Rate Adjustment Proposal (same as Attachment A to Resolution)
Resolution
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