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Tucson Housing Continuum




Housing Affordability Strategy for Tucson Ten Policy Initiatives

—l

. Transform Public Housing*

Build Development Capacity in Tucson around Affordable Development*
Prioritize Areas of Opportunity

Expand Efforts to Preserve and Enhance Existing Housing

Update Zoning Regulations to Encourage Development®

Reduce Costs through Innovation™

Develop Housing on City-Owned Properties*

Enhance efforts for Most Vulnerable to Housing Instability™*

O 0 3 o U~ W N

Pursue Sustainable Funding Streams™

10. Expand Education, Outreach and Research *



1. Transform public housing (improving city-owned housing)

« Update provided to PHA Board of
Commissioners in August on the Public
Housing Financial Stability Plan to improve city-
owned housing and provide homeownership
opportunities

« 2025 will focus on
the following public
housing sites:

= Tucson House
Rehabilitation

= Single Family
Homes

= Craycroft Tower
Apartments




2. Build Capacity in Tucson Around Affordable Housing Development

* In 2024, the City of Tucson added dedicated staff
focused on housing development
= HCD added 2 new staff positions to support
development efforts
= PDSD added a new Project Manager position to
support affordable housing developers through the
permitting processes

« Assist Affordable Housing Development Partners
» 4 LIHTCs awarded in Pima County in 2024!
(Totaling 276 units)
7 = P-CHIP Update was adopted, and funding
~ application was released in November 2024

« HUD Pathways to Removing Obstacles (PRO) Grant
submitted - included Capacity Building for small-scale
infill developers.



5. Update zoning regulations to encourage affordable housing

Amphi Housing First
Resource Center PAD Community Corridors Tool (CCT)

Affordable Housing
Fast Track Permitting




5. Update zoning regulations to encourage affordable housing

Casita Model Plan ADU Code Adaptive Reuse Code
Library Amendment Amendment




6. Facilitate Development by Reducing Costs and Innovation

 Impact Fee Subsidy Program in 2024

Photo Credit: Habitat for Humanity Tucson (Rodeo Village)



7. Develop affordable and mixed-income housing on city-owned properties

City Owned Properties In Development
 Milagro on Oracle, older adult affordable housing, Ward 3
 Tucson House, public housing rehabilitation, Ward 3
« Sugar Hill on Stone, affordable housing for families, Ward 3
« Amazon Flats-Phase |&ll, permanent supportive housing for previously unhoused, Ward 3
« Stone & Speedway, future mixed-income housing, Ward 1
« South 10th, mixed income, mixed use sustainable development, Ward 1
« Westmoreland Lots (Menlo Park), affordable homeownership, Ward 1
o 1st & 11t (Dunbar Park), affordable homeownership, Ward T

Approximately 1,200 units of Affordable Housing in Development
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BUILDING DESIGN

NEIGHBORHOOD BRANDING INSPIRATION + MATERIALS

EXTERIOR COLOR INSPIRATION FROM NEIGHBORHOOD BRANDING METAL PANEL PROFILE OPTIONS
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8. Enhance efforts aimed at housing Tucsonans most vulnerable to
housing instability

Tucson House Rehabilitation — Update will be provided at 2/4 PHA BOC Meeting




9. Pursue additional and more sustainable funding streams for affordable
housing in the region

Safe & Vibrant City — Proposition 414 up for vote on March 11, 2025

A-1. Gap Financing Pool ($2,000,000 per year)

All dollar values are based on an estimated $80,000,000 per year tax collection.

* This item provides funding for the City of Tucson’s Housing Trust
Fund to support new affordable housing projects

Safe & Vibrant City: Affordable Housing and Shelter (A)




10. Expand Education, outreach and research efforts

Continue Research into Trends in the Housing Market

Arizona State Bill 1162, requiring municipalities to produce a comprehensive housing
needs assessment by January 1, 2025, and every 5 years thereafter

Housing Need Components by Income
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