
Attachment C 

Dashboard Examples 
 

 

Deflection to Treatment & Services 
This dashboard shows an example of a goal-based measure, where the City is tracking progress 
toward increasing the number of people deflected from arrest or jail to treatment, services, or 
other alternatives. The measure combines CORE deflections and Video Alternative to Jail 
Defendants data, and shows year-to-date performance, projected year-end progress, and whether 
current activity is on pace to meet or exceed the 2026 goal. 
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Violent & Gun-Related Crime in VIVA Zones 
This dashboard shows an example of a threshold-based measure, where the City is tracking 
police incidents in VIVA zones that are either gun-related or classified as violent crime. Because 
lower numbers are desired for this measure, the dashboard uses a threshold to show whether 
incidents are staying at or below the maximum level established for 2026. 


