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MEMORANDUM 
 
 
To:  Honorable Mayor Romero and Council Members 
 
From:  Timothy M. Thomure, P.E., City Manager 
 
Subject: Fiscal Year 2026 (FY26) Recommended Budget  
 
I am pleased to present to you the FY26 Recommended Operating and Capital Budget for the City 
of Tucson. This recommended spending plan has been developed over the past months taking into 
consideration input, comments, and feedback from the Mayor and Council along with thousands 
of community members, employees, partners, and stakeholders. This Memorandum references a 
series of exhibits as follows: 
 
Exhibit 1: Preliminary Summary of Community Budget Engagement Survey 
Exhibit 2: FY26 General Fund Budget Adjustment Tables 
Exhibit 3: FY26 Recommended Budget State Forms 
Exhibit 4: FY26 5-Year Forecast and Investment Plan 
 
Federal Directives and Funding Uncertainty – The recent months in which we developed this 
budget recommendation have been impacted with uncertainty due to the significant executive 
orders issued and often rescinded by the Trump Administration. On January 30, the administration 
ordered federal agencies to pause all activities related to obligations and disbursement of federal 
grants and financial assistance. The City began to experience the impact on federal grant and 
payment portals for various critical programs, like transportation and housing, being shut down, 
and then reopened without notice. Although the specific directive was later rescinded by the 
White House and then blocked by federal court actions, we remain diligent in monitoring these 
systems.  
 
We currently employ nearly 200 grant-funded positions, in addition to many staff that are 
indirectly grant-funded, whose employment may be at risk if federal funds are withdrawn.  We 
have $617.5 million in active federal awards with an unspent balance of approximately $280 
million that spans out into future years. These actions continue to cause concern as the City seeks 
to define its financial future.  
 
Economic Uncertainty – In recent months, the U.S. economy has experienced a mix of conditions. 
Economic strengths have included a resilient labor market (with unemployment below 4%) and 
slowing rates of inflation. However, more recent on-again, off-again tariff and trade policies, 
declining consumer confidence, record-high stock market volatility, and overall housing market 
uncertainty make this a particularly challenging time to prepare an annual spending plan and five-
year forecast.  While it has been changing on a near-daily basis, many lead economists and policy 
advisors have predicted a 40-60% chance of U.S. recession within the next 12 months (JP Morgan, 
Goldman Sachs, week of April 7, 2025).  Most recently, we have seen declining collections in local 
revenues (mostly sales taxes, use taxes, and hospitality revenues) that have resulted in lower 
revenue projections, particularly in the General Fund. Monitoring for and reacting to a potential 
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recession and tariff-related inflation are top concerns and a priority for us in the coming weeks 
and months.   
 
Will of the Voters – In March, Tucson voters chose not to approve Proposition 414: Safe and 
Vibrant City, the temporary, half-cent sales tax increase to fund public safety and community 
resiliency needs included in the ballot measure. My FY26 Recommended Budget incorporates the 
funding of a small group of supplemental requests and reallocations (of approximately $15 million) 
that are aligned with critical areas in the proposition. I am expecting that the FY27 Recommended 
Budget will also need to include resources for some additional critical programs that will be losing 
their current funding source at that time. The needs identified in FY26 include: 
 
• Tucson Police Operations and Equipment 
• General Capital Fund  
• Tucson Fire Day Truck Operations and Personnel 
• Office of Violence Prevention and Intervention and Thrive Zone Investments 
• Information Technology Sustainment of Capabilities 
• Public Safety Communications Personnel 

 
Continued State-Level Revenue Impacts – The City continues to be negatively impacted by both 
state-level policy decisions and economic trends.  FY26 will be the second consecutive year of 
decline in State Shared Income Tax revenues, the result of the adoption and implementation of a 
flat income tax.  Further, after sharing positive projections of FY26 State Sales Tax collections after 
the holiday season, the Arizona League of Cities and Towns has revised its sales tax projections 
downward by 2.6%. Over the course of three months, our General Fund State Shared revenue 
projections dropped $1.4 million for FY26.  Another round of projections is customarily issued in 
June of each year.  

 
Employee Investments - Our focus on our most valuable asset, employees, is key to carrying the 
City into the future. Providing employees with market-based, fair compensation and the 
environment to be successful creates excellent and sustained service to the community.  
 
The FY26 Recommended Budget includes $23.6 million ($16.3 million General Fund and $7.3 
million non-General Fund) for additional investment in City employee compensation in FY26. This 
recommendation features a multi-year employee investment plan, including the following four key 
components:  

 
• In-range pay placement adjustments: In-range pay placement refers to where an individual 

employee’s pay is placed within their position’s salary range. Placement should largely be based 
on the individual’s job-related experience and education, so long as they demonstrate 
adequate performance (see fourth bullet, below). Pay placement for workers in the same job 
classification has been an emerging issue of concern for many supervisors and employees over 
the past two years. A key part of the employee investment plan is to make adjustments to in-
range pay placements for employees who have met or exceeded performance standards but 
are currently placed lower in their position’s salary range than they should be based on their 
job-related experience.  

• Pay Progression (across-the-board) increases provide the opportunity for virtually all 
employees to receive an annual salary adjustment. This recognizes employees' continued 
growth, experience, and contributions over the past year. 
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• Market adjustments to job classifications address salaries to remain competitive within our 
state and region. Because wages among different job sectors change at different market rates, 
adjustments will vary, with some positions receiving increases at times when others have no 
change. This strategy aims to bring positions that are further from market rates closer to 
competitive levels while maintaining competitiveness across the workforce.  

• Employee Performance Evaluations across the organization will be a required component of 
the compensation plan. 

This investment plan for our employees is more complex than previous years; and it represents 
nearly double the dollars invested in additional employee compensation when compared to FY25. 
 
Service Delivery – The FY26 Recommended Budget continues to fund most services at levels 
similar to FY25, plus amounts to fund the critical investment areas from the failed Prop 414. 
However, for a number of years, a few areas of our operation have consistently exceeded base 
budget amounts. To correct this issue, we are anticipating that service levels in parks and 
recreation, general services (fleet and facility maintenance), housing, and planning and 
development will need to be adjusted to fit within base budget amounts. Further, this 
recommended budget proposes some cuts to services in order to meet the requirements of a 
balanced budget. 
 
Long-term Financial Sustainability – We continue to focus our attention on making sure that the 
costs of operations and corresponding revenues are sustainable in the long term. We do not 
control broad factors affecting sustainability such as the economy, market fluctuation, and the 
most recent and possible forthcoming changes made at the state and federal levels. We remain 
vigilant in reducing these risks by considering possible revenue decreases, cost increases, and 
available cash reserves/ fund balance levels.  
 
Budget Engagement – At the beginning of this year, we focused on providing accurate information 
and answers to citizen questions about the impacts of Prop 414’s passage and/ or failure. City staff 
organized and presented educational materials during dozens of town hall style education sessions 
and community group meetings. Citizens provided hours of feedback regarding the proposition 
question, the City’s financial plans, and community needs.   
 
On March 5, we held an Employee Budget Town Hall for City of Tucson employee participation 
along with an online survey. Over 400 employees provided survey comments. A summary of the 
Employee Town Hall was provided at the April 8 Study Session. 
 
After Prop 414’s failure, we offered four specific FY26 Budget Town Halls and an online survey to 
gather additional budget feedback. More than 4,300 respondents participated in the survey. The 
survey contained two ranked choice-type questions and three open-comment questions. We have 
summarized some basic demographic information (e.g. registered and unregistered participants, 
wards) and the results of the ranked choice questions (Questions 1 & 4) in Exhibit 1. A full report, 
with a summary of all five questions, including the open-comment questions, will be provided 
during the budget study session on May 6.   
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The balance of this memorandum is broken into five sections: FY25 Overview, FY26 
Recommended Budget, FY26 General Fund, FY26 Special Revenue and Enterprise Funds, and 
Beyond FY26.  
 

FY25 Overview 
 
Taking in total, the City continues to operate with a structurally balanced budget. However, with 
the current changes at the federal level, we anticipate seeing more activity that may require 
immediate attention. We are prepared and will manage through new federal policy and financial 
impacts accordingly. As such, we must consider potential economic forces, including changes to 
federal policies on immigration, high tariffs/ trade, and income tax cuts. As these policies evolve, 
we will continue to monitor the Tucson economy and potential financial impacts on our current 
and future budgets and workforce. 
 
Unrestricted General Fund 3rd Quarter Projections: 
 
FY25 General Fund Revenues 
Overall, revenues for the City are expected to be in alignment with the budget. General Fund 
budgeted revenues are $758.4 million. As of March 30, revenue projections show $758.8 million, 
which is significantly below what the City anticipated collecting when 2nd quarter projections 
were reported.  During our 3rd quarter revenue projection analysis, collection activity showed a 
downward trajectory as of the end of March.  The City anticipates decreases mostly to City sales 
taxes, use taxes, transient occupancy taxes, bed surcharge, public utility taxes, and other local tax 
revenues, totaling $22.1 million in reductions to our projections.   
 
As reported to Mayor and Council during the April 8 Study Session, the City’s major revenue 
source, sales taxes, through the end of December were up 7.38% over FY24 mid-year levels. At 
that point City sales taxes exceeded our budget estimates of 3% growth over FY24, and as such 
projections through the end of FY25 were estimated at 3.5%. Year-to-date through the end of 
March, City sales tax collections were at $234.8 million compared to $232.1 million over the same 
period in FY24, a growth of only 1.1%. This sharp decline from a level of 7.38% to only 1.1% 
growth in a matter of months is unprecedented in recent years. As a precautionary measure, the 
Business Services Department (BSD) recommended a reduction in projected sales tax revenues to 
$318.5 million and $326.3 million in FY25 and FY26, respectively. BSD will continue to monitor 
not only the City’s sales tax activity, but also the State’s Joint Legislative Budget Committee (JLBC) 
monthly reporting on the state’s sales tax collection activity to help assess if our projections are in 
alignment and if necessary, adjust accordingly.   
 
FY25 General Fund Expenditures 
Within the General Fund, the FY25 adopted recurring expenditure (including transfers out) budget 
total is $757.8 million. The 3rd quarter projections report $744.8 million will be spent by year end, 
a decrease of $13.2 million from our 2nd quarter projections. These lower projections come mostly 
from vacancy savings and the use of preventive maintenance transit costs grant funding available 
to the city from prior years, which are partially offset by increased spending for General Services 
Department facility and fleet contracted services as well as Planning and Development Services 
Department contracted permit review services. 
 
Investment Plan –The FY25 investment plan budget is $44.6 million, and overall projections show 
spending by year end at $29.3 million, as shown on Table 1. Most of the spending is expected for 
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Transit  Capital 4 ,075 ,000        3 ,540 ,000       

Choice Grant  Match 1 ,000 ,000        161 ,250           

Totals 44 ,624 ,630$   29 ,266 ,260$  

public safety at $21.5 million or 73% of the budget, with $3.5 million anticipated for Transit capital 
purchase, $1.5 million for Parks and Recreation, $1.2 million for non-public safety vehicles, and 
$1.6 million for other programs. The underspent budget for public safety items in the Investment 
Plan is programmed for future years. 
 
Table 1 – FY 25 Investment Plan by Programs 

 
 
 
 
 
The FY25 budget for one-time items and carryforwards is $17.3 million. As of March 30, 
projections show spending by year end will be $11.3 million. The majority of the spending is 
anticipated to be for the Tucson House rehabilitation, transportation and mobility streets projects, 
PEEPs payment, purchase of property for the Avanza program, and other miscellaneous items. A 
large portion of the unspent capacity will be carried over to FY26. 
 
Based on these projections, we expect to end FY25 with $78.8 million in available General Fund 
Balance. This is higher than our previous forecast, due largely to certain FY25 expenditures that 
are now forecast to occur during FY26. This forecasted amount is the beginning balance for FY26 
General Fund Budget Development. 
 

FY26 Recommended Budget 
 

As in past years, budget study sessions started in January in preparation for the delivery of the 
City Manager’s Recommended Budget to Mayor and Council in this Memorandum. The City 
Manager’s Office has been projecting that FY26, and the next few years immediately after, will be 
difficult budgets to develop. This is because the City’s main operating fund, the General Fund, 
shows FY26 revenues at or lower than forecasted expenditures, and that pattern continues for 
several years.  Through the efforts of the Executive Leadership Team, City Manager’s Office, 
Business Services Staff, and the Mayor and Council, the FY26 Recommended Budget as presented 
is structurally balanced, where proposed expenditures meet estimated revenue sources for all 
funds; but by a narrow margin. Major General Fund budget adjustments for FY26 are detailed in 
Exhibit 2. The state-required forms are provided as Exhibit 3, and the updated Five-Year Forecast 
is provided as Exhibit 4.  
 
As a part of this budget development, spending priorities were analyzed, numerous budgeted 
vacant positions were trimmed or reallocated, and a small number of new revenue sources are 
recommended to be established. 

Investment  Plan Programs

 FY25 Adopted 

Budget  

 FY25 Q3 

Projected 

Climate Act ion 430 ,000$          430 ,000$         

Heritage, History, Art , and Culture 460 ,000           395 ,110           

Collector St reet  Program 5,000 ,000        -                     

Informat ion Technology R&R 500,000           500 ,000           

Non-Public Safety Vehicle Replacement 1 ,200 ,000        1 ,200 ,000       

Parks and Recreat ion R&R 2,000 ,000        1 ,500 ,000       

Public Safety (Equipment , Vehicles, Apparatus, and Facilit ies) 29 ,959 ,630     21 ,539 ,900     
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The FY26 Recommended Budget totals $2.413 billion.  Figure 1 below illustrates the breakdown 
of the budget. 
 
Figure 1 – FY26 Recommended Budget    
 

 
FY26 Recommended Budget 

$2.413 Billion 
 

FY26 General Fund 
 
Revenues 
 
Sales Taxes - As reported to Mayor and Council in the January 22 memorandum, City sales taxes 
through the end of December were up 7.38% over FY24 mid-year levels. At that point City sales 
taxes exceeded our budget estimates of 3% growth over FY24, and as such projections through 
the end of FY25 were estimated at 3.5%. As of March 30, City sales tax collections were at $234.8 
million compared to $232.1 million over the same periods in FY24, a growth of only 1.1%. This 
sharp decline from a level of 7.38% to only 1.1% growth in a matter of months is unprecedented 
in recent years. In the FY26 Recommended Budget, sales taxes are estimated at $326.3M, which 
is an approximate 2.5% increase over FY25 projections, and is lower than our previous projections. 
 
State Shared Taxes - The League of Cities and Towns released a draft of the FY26 Preliminary 
State Shared Revenue Report, revealing a declining estimate in state sales taxes for the City, as 
shown in Table 2. This sets total state shared revenues at $223.2 million against a projected $224.6 
million in previous forecasts, a slight reduction of $1.4 million. 
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Table 2 – FY26 General Fund State Shared Revenue 

 
 
Property Taxes – As allowed by the Arizona State Constitution, I am proposing to increase the 
primary property tax to an amount not to exceed 2% greater than the maximum allowable levy 
from the preceding year plus new construction. As we have done in the past and per ARS 42-
17102, I am also proposing to include in the primary property tax levy the involuntary torts or 
claims paid in FY24. The proposed primary property tax rate for FY26 is $0.4453 per $100 of 
assessed valuation, an increase of $0.0142 over the FY25 rate. This increase is primarily due to a 
rise in tort liability claims, which have grown from $806,093 in FY25 to $1,733,290 in FY26. 
 
As shown on Table 3, total primary property tax revenue is projected at $20,975,540. Of this 
amount, $19,242,250 will support the General Fund, an increase of $461,608 from FY25. The 
remaining $1,733,290, representing the tort liability assessment, will be deposited in the Self-
Insurance Fund, an increase of $927,197 from the prior year. In FY25, the total primary property 
tax rate was $0.4311, which included $0.4134 for the General Fund and $0.0177 for tort liability. 
In FY26, the base rate is proposed at $0.4085, with the tort liability portion increasing to $0.0368, 
bringing the total to $0.4453 per $100 of assessed valuation. 
 
Table 3 – Primary Property Tax Levy 
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Rates and Fee Increases - In FY25, Mayor and Council approved the General Fund rate and fee 
increases referenced in Table 4 below. The initial roll out of permit fee increases for the 
departments of Planning and Development Services, Fire and Transportation and Mobility was on 
July 1, 2024. Fee increases in the second phase will take effect on July 1, 2025, and the City 
expects to see the full impact of these changes for FY26.  
 
The increase to permit fees is expected to generate $400,000 of additional revenues. Phase 2 of 
the Planning and Development Services permit valuation assessment fees will also go into effect 
in FY26 with anticipated additional collections of $133,000. The total increase to General Fund 
revenues from rate and fee adjustments in FY26 is estimated to be approximately $533,000. 
Estimated increases beyond FY26 have been added to the 5-Year financial plan from FY27 - FY30. 
 
Table 4 – Approved Rate & Fee Increases  

 
 
New Revenues - I am recommending as part of the FY26 Budget that additional revenue sources 
be considered and enacted by Mayor & Council, totaling $6.6 million. There are several options to 
achieve these new revenues, including some already under evaluation in response to Mayor & 
Council direction. 
 
Opportunities to increase revenues from existing sources include adjusting the Public Utility Tax, 
increasing the Hotel/ Motel surcharge, receiving additional financial support for Transit from Visit 
Tucson, and potential changes to fees charged for Parks and Recreation offerings. 
 
New revenue sources could include the enactment of an Advertising Tax and a prospective naming 
rights contract associated with the Tucson Convention Center. Finally, the city has initiated Fare 
Equity Analyses for several alternative options to reinstate some fares on the transit system.    
  
I am also recommending that the City’s General Fund Policy Reserves (both the committed 10% 
level of $87.9 million, and the unassigned 7% policy level of $54.1 million) be amended from a 
“percentage of revenues” amount to a “flat dollar amount.”  This change would make increasing 
revenues available for spending, while still retaining $142 million, the equivalent of roughly two 
months of revenues, as a “rainy day” fund. This shift in policy would need to be ratified by Mayor 
and Council and, if enacted, should be reviewed on an annual basis.  
 
Total revenues to the unrestricted General Fund are $776.2 million in the FY26 Recommended 
Budget, which is an overall 2.3% increase over the FY25 projection. This revenue growth 
projection is highly contingent on continued economic growth in the community and does not 
assume an economic downturn is imminent. Careful monitoring of revenue collections and quick 
responses to changing conditions will be necessary to assure fiscal stability in the coming year. 
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Expenditures 
 
As previously stated, my FY26 Recommended Budget includes the first year of a three-year plan 
for additional investment in employee compensation. While it is not my expectation that this plan 
binds future budgets, it  does provide a framework and cost estimates that will be an important 
marker for budget development in FY27 and FY28. As such, it also represents an intention of 
commitment to our workforce. For FY26, the General Fund expenditure for employee investment 
totals $16.3 million. 
 
The Recommended Budget includes a reduction in our maximum Student Loan Repayment benefit 
amounts to be implemented in FY26. Our current benefit is $5,250 per employee per year, with 
no limit on total benefit.  I have budgeted for a $4,000 per employee per year benefit, still with no 
limit on total benefit. The federal tax incentive that made this program possible is set to expire in 
December 2025 and needs to be renewed if the program is going to proceed. If the federal tax 
incentive is not renewed, we will need to further reduce the amount available per employee per 
year. This cap change would take place in the fall of 2025, with an estimated cost savings of 
$350,000 for the fiscal year.   
 
Investment Plan – We remain committed to the Investment Plan. Our continued adherence to this 
plan reflects our long-term strategy to honor voter commitments and support key initiatives. Table 
5 reflects Investment Plan projections and FY26 Recommended Budget for each program. 
 
 
Table 5 – Investment Plan FY26 Recommended Budget by Program  

 
 
In addition to the Investment Plan, the City has set aside Restricted Cash that is available for Prop 
407 Support, as necessary. This Prop 407 capacity is shown on the five-year financial forecast and 
is included as a potential expenditure to assure that the city has the legal authority to access and 
expend these funds in case program delivery requires these funds prior to the next voter-approved 
General Obligation bond issuance, which is tentatively planned for early FY27. 
 
Supplemental Requests  
In reviewing departments’ supplemental requests, certain proposed amounts have been added to 
the base budget or as one-time funding in FY26 because they are essential to continuing our 
current operations and priority programs. The departments submitted requests totaling 
approximately $82 million including increased costs, new requests, and the addition of over 110 
positions across different funding sources. 
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Exhibit 2 contains the listing of approved General Fund supplemental requests and amounts, which 
the City Manager also approved supplemental requests recommended for approval in non-General 
Fund portion of the budget totaling $4.5 million. In this Recommended Budget, all new personnel 
were offset by allocating existing vacant positions. A full listing of all supplemental requests, both 
approved and denied, will be provided for the May 6 budget study session.  
 
Pension Expenditures 
 
Tucson Supplemental Retirement System (TSRS) 
During a previous Study Session, there was discussion on the TSRS board’s recommendation to 
increase employee contribution rates again this coming fiscal year. I am not recommending 
proceeding with the adoption of these adjustments and, instead, I am recommending maintaining 
the current rates for FY26 at the FY25 levels. Table 6 reflects the TSRS contribution rate tiers, the 
count of current employees participating in the program, and the FY26 employer and employee 
contribution rates. The TSRS Recommended Budget amount for expenditures is $98.7 million, 
which includes a budgeted contribution of $34.3 million from the General Fund. The TSRS Board 
of Trustees received the June 30, 2024 Actuarial Valuation Report on Oct. 24, 2024. The Plan 
experienced an increase in the funded ratio (a decrease in the unfunded liability) to 76.3%, which 
is up from 75.0% in the prior year. Based on the Actuarial Valuation Report and assumptions, and 
the continued use of the adopted funding policy, the Plan is anticipated to achieve full funding in 
Fiscal Year 2034. 

 
Table 6– TSRS Contribution Rates 

 
 
Public Safety Personnel Retirement System (PSPRS) 
An updated public safety pension liability funding model has been developed with our pension 
consultant to guide financial planning over the next five years. While the model provides a 
structured approach, it  relies on assumptions that may not fully capture long-term pension 
liabilities. Factors such as market fluctuations, demographic shifts, increasing wages, and 
retirement patterns could impact projections. I recommend that we routinely budget to include 
the model’s estimated annual contributions from the General Fund (level payment of 
approximately $76.1 million) and the Section 115 Trust (gradually increasing payments), plus an 
additional $15 million “pay ahead” contribution from the General Fund to assure that we stay on 
track to eliminate the PSPRS unfunded liability before the regulatory due date of 2048. However, 
for the FY26 Recommended Budget, I have reduced the “pay ahead” amount from the General 
Fund to $7.6M, for a total of $83.7 million from the General Fund. This approach helps to ensure 
the city remains on a sustainable path to fully fund its unfunded liabilities and meet its public safety 
pension obligations, while addressing the revenue challenges for FY26. 
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The City’s PSPRS has a significant unfunded liability that must be eliminated by 2048. The City’s 
strategy is to use both the 115 Trust and annual payments from the General Fund to close this 
deficit. The city tracks the PSPRS “funded ratio” both against the assets held by PSPRS at the 
state level, as well as the ratio when the assets of the city-controlled 115 Trust are also included. 
The City’s unfunded actuarial accrued liability (UAAL) is $627.3 Million (including 115 Trust 
assets), and the funded ratio is 68.4% for the combined plans. This financial picture has 
improved from a year ago when the UAAL was $639.0 million, and the funded ratio was 66.5%. 
The funded ratio measures current funding status and it is calculated by combining assets held 
by PSPRS and the 115 Trust and dividing by the City’s total liability for PSPRS pensions. 

Health Insurance 
Health insurance costs reflect the FY26 Health Benefits plan, which was approved by Mayor and 
Council at the March 4, Study Session. For FY26, the City is budgeting to spend an additional 
$4.83 million on employee and retiree medical benefits, roughly 8.5% more than in the prior year.  
 
Due to significant increases in medical and prescription drug costs, in addition to the City’s 
increased contributions, employees and retirees will also see changes to the three plans the City 
offers. Depending on the plan selected by the employee, the applicable premiums, co-pays, co-
insurance, deductibles, out of pocket maximums, and drug tiers are set to change.  Employees and 
retirees have access to dozens of educational sessions and meeting times regarding these changes 
during our open enrollment, running from May 1 – May 31.   

Outside Agencies  
The Recommended FY26 Budget includes the following funding support and recommendations 
regarding specific services provided by other agencies. 
 

• Community Partnership Funding - Over the past few years, the City has awarded $28 
million to community partners to deliver 146 projects across the city. This funding was 
made available through a combination of resources from the American Rescue Plan Act - 
State and Local grants, and the city’s General Fund Framework program. Awards were 
provided in three rounds of funding, with the final round awarded in FY25. Although all 
funds were awarded prior to FY26, some of the projects funded in the final round will 
continue through December 2026, receiving award distributions of $8 million spanning 
FY26 through FY27. This amount represents the final available funding, as the City does 
not have access to additional resources for new community partner projects in FY26 and 
beyond.  
 

• Pima Early Education Program (PEEP) – The City has provided funding to PEEP for the 
past four years, (FY22 – FY25), with $750K budgeted from General Fund onetime funding 
in FY25. This contribution helps support the cost of 5 school district pre-school classrooms. 
The County has estimated costs to fund the 5 pre-school classrooms at $750K and is 
requesting the full amount from the City in FY26. No funding for PEEP is included in the 
City Manager’s Recommended Budget.   
 

• Community Home Repair Projects of Arizona (CHRPA) – is a non-profit organization that 
assists low-income homeowners with emergency home repairs and safety modifications. 
The city provides funding of $400K from Tucson Water and $90K from Housing’s General 
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Fund allocation. The amount from Tucson Water is expected to remain flat in the FY26 
Recommended Budget, and no additional funding is included in the City Manager’s 
Recommended Budget from the General Fund. There is also Framework funding of $200K 
total for their project term FY25 and FY26. 
 

• Visit  Tucson - Per Arizona Revised Statute 9-500.06, the City must allocate one-third of 
transient occupancy tax (TOT) exclusively for the promotion of tourism as the result of the 
increase made in the TOT rate from 4% to 6% in July 2003. Including projected additional 
funding, the FY26 budget is $9,730,428. The actual amount of TOT and room surcharge 
collections will be determined with the completion of the City’s FY25 audited financial 
statements.  

For two consecutive years, Visit Tucson agreed to rebate 10% of the funding provided by 
the city to support transit initiatives. In the event Visit Tucson’s previous year’s financial 
position ends in a surplus, additional funds will be allocated so that the amount of the 
contribution to transit initiatives reaches $1 million. I am requesting that Visit Tucson 
increase the transit investment by an additional $1 million starting in FY26. If approved, 
this increase will be requested when the annual agreement is up for renewal.  
 

• Arts Foundation for Tucson and Southern Arizona (AFTSA) - The agreement with AFTSA 
provides for additional funding as follows: once the share of the TOT and half of the 
hotel/ motel room surcharge revenues combined are greater than $9.4 million, the city will 
share 10% of the combined increase with AFTSA paid in the following fiscal year. AFTSA 
sets aside 15% of the additional revenues for City public art maintenance. The FY25 budget 
amount was $917K. For FY26, this line item will see a net increase in capacity to $967K, 
plus the city is using the excess to fund a position in the City Manager’s Office to oversee 
Somos Uno implementation. 

 
• Jail Board - We continue to communicate with Pima County in order to understand the 

significant increases in jail boarding expenses that we experienced in FY25 and are 
projecting for FY26.  The primary drivers of cost are County employee wage increases and 
increases in jail medical service costs. Based on last year’s discussion, these factors are 
anticipated to impact FY26’s jail board cost calculations. We will not be given the 
calculation of the FY26 costs until around May 20, which is also the date of our Tentative 
Budget adoption.  The FY26 Recommended Budget includes $1.7M in estimated additional 
Jail Boarding costs in the General Fund.  This will bring our estimated Jail Boarding budget 
from $5.1 million in FY25 to $6.8 million in FY26, a 33% increase over the prior year.  

 
• Pima Association of Governments (PAG) - No changes to the funding of PAG are proposed 

as a part of the FY26 budget. The total funding of $298,000 is split between the General 
Fund ($98,420), Highway User Revenue Fund ($100,580), and the Water Fund ($99,000). 
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Other Funding Support 
There are no proposed funding changes to the following: 

 
• Civic/ Special Community Events: 

o Veterans Day - $8,000 
o Martin Luther King Day - $8,000 
o Cesar Chavez and Dolores Huerta Day - $8,000 

• Payments to Other Governments: 
o Arizona Health Care Cost Containment System (AHCCCS) - $5,000,000 
o Victim Witness - $24,900 

• Human Services: 
o P-CHIP - $1,400,000 
o CHRPA – $400,000 (from Tucson Water) 

 
• Economic and Workforce Development 

o Economic Workforce RFPs - $600,000 
o Metropolitan Education Commission (MEC) - $19,570 
o Tucson Downtown Partnership - $550,000 
o DM50 - $60,000 

General Fund Expenditures and Other Funding Support  – By Department  
 

Mayor and Council  
• General Fund $ 7,864,926 

o Framework $1,209,750 - Mayor’s office -$800,000 and Ward 2 - $409,750 
• Civic Contribution $6,000 

The FY26 budget includes voter approved salary increases for all elected officials and a City 
Manager-proposed 5% budget cut for each office.  On November 7, 2023, Tucson voters approved 
Proposition 413, which establishes that Council Members’ salaries will match those of the 
members of the Board of Supervisors, and the Mayor’s salary will be set at 1.25 times that amount, 
as outlined in Arizona Revised Statutes §11-419(a). The incremental salary increases totaled 
$72,354. These changes have been incorporated into Schedule A of the Recommended 
Compensation Plan. Additionally, the budget for each office was reduced by 5% totaling $300 
thousand.   
 
Two of the Mayor & Council offices have allocations remaining from the General Fund Framework 
investments, the Mayor’s Office and Ward 2. Those amounts are $800K and $409,750, 
respectively. 
 
In addition, from FY22–FY24, the Mayor’s Office and each Ward Office have had $250k of 
discretionary capacity (along with $300k of ARPA) budget allocation for use in their Wards and/ or 
for city-wide needs. Over these years, if offices did not use their discretionary allocation, it was 
rolled to the next year for use. The FY26 budget includes unused balances of discretionary funding 
for use during the year, but it does not include new discretionary allocations. Table 7 reflects the 
estimated available balance at the beginning of FY26, by office. 
 
Table 7 – Mayor and Council Allocation Remaining Balances  
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City Manager’s Office  
• General Fund $25,244,233 

o FY25 Carryforward and Onetime - $2,202,510 
o Framework - $13,412,374 

• Civic Contributions $6,720 
 

The City Manager’s Office (CMO) budget includes the operating budget for the following nine 
programmatic divisions: City Manager’s Office administration, Communications, Internal Audit, 
Zoning Examiner, Economic and Workforce Development and Economic request for proposals  
RFPS, Capital Planning, Independent Police Review, Equal Opportunity Program, and the Equity 
Office. The Office of Economic Initiatives oversees the City’s economic development programs, 
which are designed to attract businesses to establish operations in Tucson and create high-paying 
job opportunities while supporting our robust small business programs for new and legacy Tucson 
businesses.  
 
The City Manager’s Recommended Budget includes the elimination of nine positions, as well as 
the reallocations of one vacant position to support the Somos Uno program and two positions for 
the Office of Violence Prevention and Intervention (OVPI). In addition, the City Manager’s 
Contingency was reduced by over $1 million. 
 
City Clerk   
• General Fund $5,959,917 

o $1,765,000 One-time funding 

Federal Grant Fund $205,920 
Non-Federal Grant Fund $170,000 
 
As part of the City Manager’s strategy to balance the budget, the Clerk’s budget was cut by one 
position and, as in previous years, one-time funding will remain for elections support in FY26. 
  
City Attorney  
• General Fund $12,955,279 

o $1,550,000 in One-time funding  
• Federal Grant Fund $205,920 

FY26 Projected   

Available Balances

Mayor's Office 750 ,000$                       

Ward 1 500 ,000                         

Ward 2 453 ,059                         

Ward 3 287 ,688                         

Ward 4 235 ,988                         

Ward 5 723 ,000                         

Ward 6 31 ,298                            

Total 2 ,981 ,033$                   
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• Non-Federal Grant Fund $170,000 
  
The Recommended Budget for the City Attorney’s Office (CAO) includes the operating budgets of 
two Divisions: the Criminal Division (City Prosecutor’s Office) and the Civil Division. The proposed 
budget would allow the CAO to maintain its current staffing levels in order to provide its ongoing 
support functions to the various City departments and sustain current prosecution and diversion 
programs and participation in specialty courts. The CAO budget includes a carryforward of $1.6 
million for the new case management system, Justice Nexus. The office expects to sign the 
contract before end of FY25, and complete implementation by end of FY26. 
 
City Court   
• General Fund $13,379,595 

o One Time Funding $25,000 
• Federal Grant Fund $730,504 

 
City Court’s budget includes requests for contractual increases for contracted attorneys, 
interpreters, security services, server maintenance and computer device fees. In addition, the 
budget also includes one-time funding for Rule 11 competency evaluations. 
  
The Court is constitutionally mandated to appoint an attorney for certain cases. Generally, a City 
Public Defender is assigned to these cases, however if staffing levels are low, the Court must 
provide a conflict/ contract attorney at the Court’s own expense. The Court is also required to 
provide a language interpreter at no cost to individuals. These are non-discretionary fees that are 
unavoidable. The contracted vendor for security, Gardaworld increased their contract both in 
FY24 and again in FY25. The Court is in the process of physically moving its servers to the IT 
Department’s Data Center due to potential risks to equipment at the aging Court building. This 
move will increase monthly maintenance costs. Finally, the Court is charged an annual fee by the 
Administrative Office of the Courts (AOC) for all the devices and network/ infrastructure support. 
This fee increases annually by 2.5%, which was approved by the AOC from FY20 to FY26.  
  
As it relates to one-time funding for Rule 11 evaluations, these evaluations are the responsibility 
of the Court for criminal defendants who may be incompetent to stand trial. These are non-
discretionary fees that are unavoidable. The Court has five specialty courts that serve the 
community. The initial start-up costs were mostly covered by grants, but as the programs continue 
to have more participants the Court will need to cover more of the operational costs.  
 
The City Manager has reallocated five long-term vacant positions from City Court to fund new 
positions in the General Fund. 
 
Public Defender  
• General Fund $5,054,274 

  
The Public Defender’s recommended budget increased from the FY25 budget by $10K for 
mandatory continuing legal education. The Public Defender will also use and benefit from the New 
Case Management system that is funded and listed under the City Attorney budget. 
 
Tucson Police Department (TPD)  
• General Fund $236,303,718 
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o $31,982,720* in Investment Plan funding for public safety equipment, vehicles, apparatus, 
and facilities, and an additional $9,400,000 for TPD vehicles 

o One Time Funding $421,000 
• Safer City Fund $17,033,625 
• Civic Contributions $15,000 
• Development Fee Fund (Impact Fees) $600,000 
• Federal Grant Fund $17,532,549 
• Non-Federal Grant Fund $2,93,135 
• Section 115 Trust $28,426,169 

 
TPD’s FY26 budget aims to address the department's operational needs with current 911 call 
volume and crime trends, while aligning with the Mayor & Council, and community’s vision for 
effective policing. Agency key priorities include the recruitment and retention of qualified officers, 
addressing violent gun crime, traffic safety, narcotics as well as building and supporting the 
implementation of citywide alternative response crime reduction initiatives. Overtime remains a 
persistent challenge, as it  has in previous years. Costs continue to grow annually due to salary 
adjustments, ongoing sworn staffing shortages, and higher-than-targeted crime rates. Projections 
indicate the department will incur approximately $15 million in overtime costs in FY26. 
Additionally, any agency-wide salary market adjustments will further drive-up overtime expenses. 
 
The City Manager has approved a series of requested supplementals for TPD in the FY26 
Recommended Budget as detailed in Exhibit 2. The City Manager also reallocated one long-term 
vacancy to fund a separate position in the General Fund. 
 
*Note that the $32 million of Investment Plan spending for public safety covers expenses for Tucson 
Police Department, Tucson Fire Department, and Public Safety Communications Department under a 
cross-departmental planning and collaboration effort. The total investment amount is only listed under 
TPD for ease of tracking. 
 
Tucson Fire Department (TFD)  
• General Fund $134,474,338 

o One Time Funding $$35,480 
• Safer City Improvement Fund $16,840,240 
• Federal and Non-Federal Grants $2,524,776 
• Self-Insurance Internal Service Fund $495,737  
• Development Fee Fund (Impact Fees) $58,880  
• Risk Management Fund $495,737  
• Section 115 Trust $21,779,790  

 
TFD has maintained capacity to work within the city's emergency response infrastructure and 
capabilities amidst the busiest year in the department’s history, with almost 106,000 distinct calls 
for service in Calendar Year 2024. This achievement was made possible through leveraging diverse 
funding sources such as Prop 101-Tucson Delivers, Investment Plan dollars, federal, state, local, 
and regional partnership grants. As committed to the public with the passing of Proposition 411, 
Investment Plan funding continues to be used to meet many of the Department’s equipment, 
vehicles, and other mission-critical needs.  
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Notably for FY26, the City Manager has reallocated 15 vacant positions from elsewhere within 
the General Fund to expand TFD staffing by 15 personnel, including 14 Firefighters (or similar) to 
deploy “Day Truck” operations to enhance our response to medical calls during high-volume 
periods plus one Emergency Vehicle Technician (EVT) to sustain our investment in maintaining our 
fire apparatus.  
 
Public Safety Communications Department (PSCD)  
• General Fund $28,661,729 
• Federal and Non-Federal Grants $3,500,000 
  
The Public Safety Communications Department (PSCD) budget recommendation consists of the 
operating base budget, 911 grant reimbursement, and Investment Plan. This recommendation 
supports PSCD in serving the public as the premier 911 system and largest Emergency 
Communications Center in Southern Arizona. The Investment Plan’s Computer-Aided Dispatch 
(CAD) system updates project is crucial in providing dispatchers with real-time data, 
communication tools, and incident management capabilities, ultimately enhancing response times 
and situational awareness. For FY26, the City Manager has added four new positions to PSCD 
through reallocation. 
 
Parks and Recreation Department (P&R)  
• General Fund $49,745,262  
• Civic Contribution Fund $3,799,860 
• Federal and Non-Federal Grants $7,907,680 
• Parks and Connections Fund $25,727,720 
• Gene Reid Park Zoo Improvement Fund $40,614,960  
• Development Fee (Impact Fee) Fund $16,471,500 
 
The Tucson Parks and Recreation Department (TPRD) budget for FY26 includes funding from a 
variety of sources, including increases to the base General Fund budget year-over-year. This base 
budget increase is intended to help offset traditional cost over-runs in TPRD over the past few 
years. The city will strive to meet community expectations for Parks and Recreation services, while 
adjusting service delivery to be within the available budget.  
 
Transportation & Mobility (DTM) 
• General Fund $18,163,500 

o Investment Plan $4,000,000 
• Capital Improvement Fund $26,662,900 
• Federal and Non-Federal Grants $28,159,000 
• Better – Safer Streets $94,300,000 
• Parks + Connections $32,373,100 
• Better Streets $15,320,800 
• Transit System $153,106,948 
• Regional Transportation Authority $109,172,300 
• Self Insurance Fund $5,457,230 
• Development Fee (Impact Fee) Fund $6,402,700 

DTM has multiple major programs for delivery in FY26 and into the future. Programs funded with 
recurring General Fund dollars include stormwater quality, landscape, and maintenance. The 
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Collector Streets program (funded through the General Fund Investment Plan) supports the city’s 
commitment to fund improvements to the Collector Street Network under the Prop 411 voter 
approved initiative. DTM also delivers capital investments and services funded by Propositions 
101, 407, and 411; the Regional Transportation Authority (RTA); Development Impact Fees; Inter-
Governmental Agreements with regional partners; and federal and state grants.  
 
Environmental Services Department  
• General Fund $818,515 

o One Time Funding $280,000 
  
The FY26 recommendation for General Fund dollars reflects the department’s needs to effectively 
manage the City’s graffiti abatement program. Note that effective with the FY26 budget year, the 
General Services Department will be a separate, stand-alone department from the former 
“Environmental and General Services Department” and that the Code Enforcement functions have 
been reallocated from Environmental Services to the Planning and Development Services 
Department. Finally, the City Manager eliminated one long-term vacancy from the budget. 
 
General Government - Department 
• General Fund $110,815,525 
• General Obligations Bond Fund $28,421,350 
• Highway User Revenue Fund $1,883,729 
• Mass Transit - Sun Link Fund $1,509,500 
• Park Tucson Fund $824,517 
• American Rescue Plan $108,861 
• Capital Improvement Fund $727,634 

The General Government Department includes program budgets that are not assigned to a specific 
department, covering General Expense, Debt Repayments, and Contracts for Services or Funding 
Support. For FY26, the General Fund allocation for General Government is budgeted at $110.9 
million. 
 
General Services Department 
• General Fund $65,950,429 

o Carry Forward $569,000 
o One Time Funding $105,000 

• Federal and Non-Federal Grants $600,000 
• Highway User Revenue Fund $1,592,037 
  
The General Services Department is being reinstated for FY26, by splitting the former 
Environmental and General Services Department into those respective functions. The FY26 
Recommended Budget reflects the need to increase budget capacity to cover the actual cost of its 
operations, while also enacting spending containment measures to bring the department 
operations into closer adherence to its budget. As we rebuild this department, 13 long-term 
vacancies were cut from FY26 and will be restored, if needed, in future budget years. The 
recommendation includes allocations to cover the rising costs of commodities, repair parts, and 
the update, maintenance, and repair of City properties. The General Fund recommendation will 
also be used for the continued replacement of the City’s fleet to electric vehicles.  
 
Planning and Development Services Department (PDSD)  
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• General Fund $15,845,065 
o One Time Funding $200,000 

• Federal and Non-Federal Grants $16,000 
 
PDSD’s recommended budget includes an increase to the operating budget for additional staffing 
with the goal of reducing reliance to outside contractors, and right-sizing of the professional 
services which historically have been overspent in the past three fiscal years. Two additional staff 
positions were accommodated by reallocating two vacant positions from elsewhere in the General 
Fund. FY26 also includes the one-time funding to continue digitizing historical building permit 
records for public transparency and access as well as the Plan Tucson remaining outreach and 
education for the November 2025 ballot measure. 
 
Business Services Department (BSD)  
• General Fund $19,785,921 

o One-time funding $200,000 
• Self Insurance Fund $28,670,206 
  
BSD’s General Fund allocation increased by $1.2 million for FY26 due to an adjustment of satellite 
personnel costs being charged directly to other non-General Fund departments. One-time funding 
of $200,000 will be carried over to FY26 to support the implementation of the change in banking 
services, which is the final stage of the RFP process. The City Manager reallocated two long-term 
vacancies to fund other positions in the General Fund. 

Human Resources  
• General Fund Unrestricted: $11,573,120 

o $100,000 One-time Carryforward  
 
The recommended budget for Human Resources includes carryover funding from FY24 of 
$100,000 for vacancy and innovation improvements that was initially allocated to the department 
last fiscal year. This funding is intended to provide continued flexibility, allowing for targeting 
solutions and adjusting to circumstances as needed during the year. The funding may be used for 
staffing, renovations, or programmatic support.  
 
Information Technology (IT) Department  
• General Fund Unrestricted $39,361,018 

o One Time Funding $575,000 
 
Included in the recommended budget for IT includes increases to the operating budget for 
software maintenance and licensing contractual adjustments and a five-year PC replacement 
policy. One-time funding of $2.07 million was also included for Workday professional support, 
Wireless Access Point (WAP) replacements, an Employee Leaves Management System and a 
Public Housing Management System in support of HCD. Carryforward of $3.33 million in General 
Fund Framework to complete commitments for cybersecurity, fiber internet additions, and 
continued investment in Data Lake, an operationalized cloud hosted service. The City Manager 
reallocated one long-term vacancy to fund a different personnel need within IT for FY26. 
 
 
Housing and Community Development 
• General Fund $29,834,660 
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o One Time Funding and Carry Forward $2,190,200 
• Federal and Non-Federal Grants $2,899,130 
• Community Development Block Grant Fund $7,149,464 
• Miscellaneous Housing Grant Fund $9,295,894 
• Public Housing Section 8 Fund $42,144,912 
• Pima County Housing Fund $6,214,186 
• HOME Fund $3,225,667 

 
Housing Asset Management Properties (AMPs) Funds – During the January 22 Study Session 
discussion with the Mayor and Council, the City Manager reported the status of the Public Housing 
program recently being adjusted to a “troubled” status. The status was triggered when our program 
fell below various thresholds in Housing and Urban Development (HUD) performance standards. 
Staff have taken swift actions to improve by taking steps to implement efficiency measures in 
operations to align costs with available revenue sources. To help reestablish a minimum required 
cash reserve level, the City Manager is making a one-time $2 million transfer from the General 
Fund to meet HUD requirements for FY25. 
 
For FY26, the emphasis will be on aligning HCD spending with the allocated budget, while 
continuing to deliver critical services in housing development and services to our most vulnerable 
populations, such as the Hosing First Program. Further, the City Manager eliminated three long-
term vacant positions. 

Mass Transit 
• Mass Transit Fund $142,159,318 

o General Fund Transfer - $64,202,070 
o Investment Plan Funding - $4,000,000 

• Sun Link Fund $6,999,900 
o General Fund Transfer - $6,277,400 

• Risk Management Fund - $5,457,230 
o General Fund Transfer - $2,300,000 

 
The City’s transit system continues to operate fare-free. This was initially made possible through 
federal funding for two years during the COVID-19 pandemic and continued through support from 
the General Fund and community partnerships. Our partnership with Tucson Medical Center 
(TMC) through the Arizona Health Care Cost Containment System (AHCCCS) agreements 
contributes $5M to transit operations. In addition, the city receives a $1M contribution from the 
hotel/ motel surcharge arrangement with Visit Tucson. In addition, staff is working on extending 
the current year Visit Tucson agreement to continue supporting a 10% rebate from funding 
provided by the City to go towards transit initiatives in FY26. Notably, Mayor & Council have 
begun consideration of a series of potential new revenue sources for transit that could come to 
fruition in FY26, some of which could reduce the budgeted amount of the General Fund Transfer 
to the Transit Fund. 

 
The FY26 General Fund Investment Plan includes an allocation for Transit Capital of $4 million to 
fund the Bus Rapid Transit/ Streetcar consultant, CNG Plant upgrade, and Federal Transit 
Administration local match requirement for vehicle purchases. 
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FY26 Special Revenue Funds 

Section 115 Pension Trust 
• Fire Department $21,779,793 
• Police Department $28,426,169 

The 115 Trust holds the proceeds of the City’s pension obligation bonds and invests that money 
to assist with meeting our Public Safety Personnel Retirement System (PSPRS) pension 
obligations. The Trust was established to give the city local control over investments and 
provide more flexibility in how the City meets its annual pension obligations and unfunded 
liability. While financial markets remain highly volatile across the globe, the 115 Trust Board 
continues to monitor investment performance and consider relevant investment policies. Trust 
investments have recently produced an annual return of 12.4%. 

The fund expenditures are budgeted to fund a portion of the City’s total annual PSPRS pension 
obligation from this trust fund. The amount is calculated to provide a gradually increasing 
payment stream out of the trust fund and into PSPRS, this amount reduces the obligation of the 
General Fund and allows the General Fund contribution to shift to a level payment approach. 
After evaluating the total amount of assets available, FY26 expenditures are budgeted to be 
$50.2 million, an increase of $14 million from FY25. 

Tucson Delivers - Safer City and Better Streets – Prop 101 
• Safer City Improvement Fund $33,873,865 
• Better Streets Improvement Fund $15,320,800 

The sales tax authorized to fund Tucson Delivers – Safer City and Better Streets ended on June 
30, 2022. Revenues under the program have allowed us to deliver beyond our original projections. 
While the revenue is more than what was originally projected, we have also seen an increase in 
costs associated with the program (both in the cost of materials and labor). Revenues that were 
collected above the original budget are being held in reserve to first ensure delivery of all voter-
approved commitments under Prop 101. If any residual tax revenues remain at that time, the city 
will work with the Prop 101 Citizen Oversight Committee to identify additional eligible 
investments to advance to Mayor & Council for approval. 
 
Tucson Delivers - Parks and Connections – Prop 407 
• Great Parks $31,527,720 
• Strong Connections $26,573,100 
• General Fund Commitment $22.4 million (Reserve) 

The Tucson Delivers: Great Parks and Strong Connections General Obligation Bond Program is in 
its fifth consecutive year of implementation. Passed by Tucson voters in November 2018, the 
Program invests in park amenities and bicycle and pedestrian infrastructure across the city. The 
City will be further investing in Parks and Connections through a General Fund transfer up to 
$22.4 million, if and when needed to meet the voter-approved project commitments. This 
additional investment will support program delivery as committed to the community, including 
acceleration of projects. The City issued the second tranche of General Obligation debt in FY25 
for this program. The next debt issuance is tentatively scheduled for early FY27. 
 
Tucson Delivers – Better | Safer Streets – Prop 411 
• Better | Safer Streets Improvement Fund $94,300,000 
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The Tucson Delivers: Better | Safer Streets voter-approved program resulted from the extension 
and redefinition of the Prop 101 local sales tax. Under Prop 411, a temporary, 10-year, 0.5-cent 
sales tax was enacted to fund improvements to every neighborhood street in Tucson, coupled with 
investments to improve pedestrian and bicycle safety. During FY25, this program reached 25% 
completion and the program is running at full pace into FY26. 
 
Under the Truth in Taxation commitments associated with the Prop 411 ballot measure, the City 
committed to spending $90 million from General Fund balance on public safety investments over 
a five-year period and to implement the Collector Street Improvement Program, to be funded at 
$15 million per year over five years ($4 million of General Fund balance and $11 million of Higher 
User Revenue Fund – HURF). These elements are discussed separately in this Memorandum. 
 
Gene Reid Park Zoo Fund – Prop 202/ 203 
• Zoo Capital Improvement Fund $40,614,960 

In FY26, Reid Park Zoo will continue to be a facility that creates lasting memories while providing 
educational opportunities to learn about animals, science, and conservation. A key impact will be 
construction for Pathway to Asia with consideration for comfort of animals and guests. 
 
There are several capital projects underway for the Reid Park Zoo Master Plan. Pathway to Asia 
will transport guests to the world’s largest continent where they will meet some of the world’s 
most rare and endangered species. This expansion of the Zoo will be in the current parking lot for 
the Zoo and Edith Ball Adaptive Recreation Center and includes the construction of a new, larger 
parking lot. This new location does not use any existing green space and converts 45% of what is 
currently asphalt into green space within the Zoo. Completion date is planned for Spring 2026.  
The Reid Park Zoological Society also raises funds through a capital campaign to supplement 
funding through the Gene Reid Park Zoo Improvement Fund. So far, $3.5 million has been raised 
with a goal of $5.8 million.  
 
Ongoing operational and facility improvements are key to a great guest experience. In keeping 
with the Zoo’s commitment to leading animal well-being, the current part-time veterinarian 
associate position will be increased to a full-time position. This also enhances our partnership with 
the University of Arizona’s School of Veterinary Medicine as our veterinary team provides training 
for the veterinarians of the future. 
 
Highway User Revenue Fund (HURF) 
• HURF Fund: $69,527,818 

The FY26 HURF budget is based on a 2% revenue growth assumption, following fluctuating 
growth rates since FY23. Preliminary revenue projections from the League of Cities and Towns 
are slightly higher than previously forecast, with $62.6 million in the financial plan compared to 
the earlier estimate of $61.4 million. The budget balances recurring expenditures with expected 
revenues, with key cost drivers including consultant project management for voter-approved 
initiatives and copper wire theft. Road repair and maintenance remain a top priority. The budget 
includes a five-year, $11.0 million annual commitment to the Collector Improvement program 
under Proposition 411, supplemented by $4.0 million annually from the General Fund. The 
projected fund balance as of June 30, 2025, is $18.8 million. The City Manager has also approved 
a one-time supplemental request for $1.2 million to advance our copper theft response efforts. As 
the city moves into FY26 and the future, monitoring and management of the existing HURF fund 
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balance will be an increasing priority to ensure that investments in our roadway and mobility assets 
can remain robust. 
 
Park Tucson 
• Park Tucson Fund $5,481,600 

As Mayor and Council may recall, Park Tucson's parking revenues were significantly impacted by 
the COVID-19 pandemic. During that time, its fund balance was completely depleted, and the fund 
had to rely on the General Fund to operate without a deficit over the two years following the 
pandemic. As a result, in FY23, $1.5 million from the Disaster Relief Fund (ARPA) was transferred 
to the Park Tucson Fund. In FY24 the fund reported no transfers-in of resources and as such ended 
the year with a deficit of $404K. 
 
During FY24, Park Tucson conducted public outreach for a proposed increase in rates and fees to 
take effect on July 1, 2024. These fees were expected to increase revenues in FY25 by $129K. 
The FY25 projections show that the fee increases are on track to replenish the deficit of FY24. 
Further, Park Tucson has approved fee increases of 8% and 17% for two different On Street 
Permits that will take effect in FY26.  
 
During FY25, filling parking service agent vacancies continued to be a challenge, directly impacting 
citation revenue. Park Tucson’s priority continues to be the safety and security of the parking lots 
and garages, and Park Tucson has seen a 2.77% annual increase in the security vendor contract.  
 
In FY26, revenues are projected to exceed expenditures by $411k, therefore rebuilding the fund 
balance and allowing for investments that are needed to address capital needs and deferred 
maintenance on Park Tucson assets. The estimated fund balance at the end of FY26 is expected 
to be $204k.  
  
Tucson Convention Center (TCC) 
• Convention Center Fund $16,781,261 

It is anticipated that the level of programming will remain relatively flat compared to FY25; 
however, revenue will increase. The TCC has enacted innovative ways to garner better revenue 
per person (per cap). The TCC has also put an emphasis on event marketing, primarily social media, 
to help drive ticket and food and beverage (F&B) sales; these efforts have already produced results 
in FY25. The budgeted transfer from the General Fund for FY26 is $4,232,110. However, the city 
and its TCC partner Rio Nuevo are working to finalize a naming rights agreement that could 
generate revenue for the venue to address capital needs, thus reducing the General Fund transfer 
for FY26 and in future years. 
 

Enterprise Funds 

Environmental Services Fund  
• Utility Fund: $73,897,721 
• General Fund: $818,515  

No new rate increases are planned for FY26; however, the department is in the process of 
conducting a cost-of-service study scheduled to be completed this Fall. The FY26 Environmental 
Services Department (ESD) operating budget has increased in the last few years and was offset by 
previous rate increases. FY 26's recommended budget is $1.97 million more than FY 25. Funding 
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is planned to support operational expenditures and the acquisition of critical heavy equipment to 
support both landfill and collections operations. The utility is expected to use fund balance to 
cover some capital improvement projects, such as the completion of the plastic waste diversion 
facility and critical campus upgrades at the Los Reales Sustainability Campus, and the Nearmont 
landfill. The funding will also support several projects bringing the City closer to its climate action 
goals such as planned enhancements to food waste diversion and composting and landfill gas 
system upgrades. The projected ESD fund balance as of June 30, 2025, is $44.2 million. The FY26 
request for General Fund dollars reflects the amount necessary to manage the City’s graffiti 
abatement program.  
 
Tucson City Golf Fund  
• Tucson Golf Enterprise Fund $11,934,987 
  
Tucson City Golf is projecting total revenues for all courses at $12,181,600, up $48,000 from FY25 
budget. Rounds of golf are the driver for revenue and rounds are projected to stay level from the 
previous fiscal year at 265,398 rounds. Total operating expenses are budgeted at $11,934,987, up 
$124,495 from FY25. The operator is projecting supplies, consumables and contracted services to 
increase by 1.5%. The budgeted net operating income is $246,613. The operator is projecting the 
average rate per round of golf to increase slightly in FY26. No major improvements are budgeted 
at this time. 

 
Tucson Water Utility (TW)  
• Tucson Water Utility Fund $382,050,713 
• Conservation Fund: $5,238,840 
• Green Stormwater Infrastructure (Storm to Shade) Fund: $9,303,414 
The FY26 recommended budget for the Water Utility is in line with the five-year financial plan 
approved by Mayor and Council. FY26 is the third year of the four-year approved 5.5% rate 
increases, which are expected to generate an additional $12 million per year in FY26. On June 17, 
2025, Mayor and Council will review the potential implementation of revenue-neutral differential 
rates based on the actual cost-of-service for customers in unincorporated areas.  
 
Overall revenue across all funds is projected to decrease by $46 million compared to FY25. This 
reduction is primarily due to a $75 million decrease in budget capacity related to revenue bond 
proceeds (FY25 debt issuance), a $3.7 million decline in potable water sales revenue despite a 
5.5% rate increase, and Green Stormwater Infrastructure (GSI) and Conservation revenues will see 
a modest $628,000 decline. Offsetting these declines, water supply revenues are expected to 
increase by $6.1 million due to the recent increase to the Water Supply Fee, reclaimed water 
revenues will rise by $1.7 million, and additional revenues are projected from Colorado River 
system conservation agreements. While Tucson Water is developing a proposal for differential 
rates that could take effect in FY26, the current revenue budget does not account for potential 
changes from this adjustment as it will be revenue neutral. 
 
On the expenditure side, the general utility budget will increase by $13.9 million, primarily driven 
by rising costs in key areas. Personnel-related expenses will increase by $4.6 million, while CAP 
water fees will add $3.8 million to the budget. Professional services costs are expected to rise by 
$1.5 million, largely due to more frequent granular activated carbon (GAC) replacements for PFAS 
treatment at the Tucson Airport Remediation Plant. Additionally, capital outlay will increase by 
$1.4 million to support fleet and equipment replacements. To support capital improvement 
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projects, $25 million from the Series 2024 revenue bond has been allocated to CIP funding for 
FY26. 
  
For program-specific budgets, the Water Conservation Program is adjusting spending to align with 
projected revenues, leading to a $1.7 million reduction in professional services and the 
introduction of a $300,000 rebate for commercial and multifamily customers to replace 
nonfunctional turf with water-efficient landscapes. The Storm to Shade Program has allocated 
$750,000 for maintenance and $7.0 million for new green stormwater infrastructure projects. 
These figures reflect the expansion of the maintenance program as new assets come online and 
the planned construction of 15 GSI projects in FY26.  

 
Tucson Water is evaluating whether the previously approved rate increases are sufficient to 
sustain future operations and capital needs, with recommendations expected in FY26. On April 8, 
2025, Mayor and Council approved a Notice of Intent to consider adopting differential rates for 
customers located in unincorporated areas (which will be revenue neutral) along with increases to 
the conservation fee and green stormwater infrastructure fee. A public hearing will be held on 
June 17, 2025; if approved, rate adjustments will be effective August 4, 2025.  
  

Budget Calendar - We plan to present information regarding various budget development 
issues during each upcoming study session. Key dates include: 

 
• May 6:       FY26 Recommended Budget Public Hearing 
• May 20:    Tentative Budget Adoption 
• June 3:       Public Hearing on Tentative Budget 

                   Public Hearing on Primary Property Tax Truth In Taxation  
                   Special meeting on Final Budget Adoption  

• June 17:    Adoption of Property Tax Levies 

 
Beyond FY26 

 
As we look beyond the FY26 budget, it  is essential that we begin strategic planning for long-term 
investments in three critical areas: Public & Community Safety, Housing Affordability, and 
Information Technology. Continued growth and evolving community needs require sustained 
enhancements to public safety infrastructure and staffing to ensure timely emergency response 
and proactive community engagement. The demand for affordable housing remains a top priority, 
and we must identify innovative funding strategies and cross-sector partnerships to accelerate 
housing development and preservation efforts. Additionally, modernizing our Information 
Technology systems is vital to improving service delivery, cybersecurity, and operational efficiency 
across departments. A forward-looking approach in these areas will help ensure the City's 
resilience and capacity to serve all residents effectively in the years ahead. 
 
 
Exhibits 
Exhibit 1: Preliminary Summary of Community Budget Engagement Survey 
Exhibit 2: FY26 General Fund Budget Adjustment Tables 
Exhibit 3: FY26 Recommended Budget State Forms 
Exhibit 4: FY26 Five-Year Forecast and Investment Plan 
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Preliminary Summary of Community Budget Engagement Survey 
This exhibit presents initial information for Question 1 and Question 4 from the Community 
Budget Engagement Survey. Further data analysis is ongoing. Questions 2, 3, and 5 were 
open-comment questions, with feedback still being summarized as well. A full summary of 
all question responses will be provided for the May 6, 2025 Budget Study Session and, as 
such, will be available for the Public Hearing that evening. Responses are presented in two 
categories – Registered Responses and Unregistered Responses. Respondents who are 
registered in the survey system are presented here as Registered Respondents. Those 
respondents who are not registered in the survey system are listed here as Unregistered 
Respondents. Registered Respondents provide address data in the survey system, so it is 
only this group for which we are able to confirm city residency.  
 

Participation  
• Grand total responses: 4,310 
• Unregistered total responses: 2,282 
• Registered total responses:  2,026 
• Written total responses:  2 
• Based on Ward (registered only) 

Ward Respondent Total  
1 190 
2 217 
3 354 
4 200 
5 136 
6 504 
Outside of Wards 425 
Total 2,026 

 

Question 1 (Q1): Using the detailed responses given above, which services do you 
consider important for the City to work into future budgets? Please select 
up to eight (8) service areas that you consider important to fund. 

 

Initial Summary (Registered Respondents): 
• Registered Respondents support investment in affordable housing, homelessness 

services, public safety, shade & trees, and early education.  
 

• The top 10 services considered important by registered respondents include: 
o Affordable housing 
o Homelessness support 
o More firefighters 
o Hire more officers 
o More shade & trees 

o Fund early education 
o Substance use help 
o Job skills training 
o More arts & culture 
o Neighborhood cleanup 

• Very few Registered Respondents feel that the City should avoid new funding 
commitments with less than 1% of respondents selecting “No funding needed.”  



   
 

2 
 

Initial Summary (Unregistered Respondents): 
• The top 10 services considered important by unregistered respondents include: 

 

o Hire more officers 
o More firefighters 
o Affordable housing 
o Homelessness support 
o More 911 call-takers 

o Fund early education 
o More shade & trees 
o Substance use help 
o Violence prevention 
o Police air support 

 

 

Question 4 (Q4): What options should the City explore for new or increased dollars to help 
solve its projected budget deficit? (Ranked choice).  

 

Initial Summary (Registered Respondents) See Table 1: 
1. Re-implement transit fares received the strongest top-level support, with 30.4% of 

respondents ranking it as their #1 priority for generating new City revenue. 
2. Creating an Advertising Transaction Privilege Tax emerged as the most popular 

second choice, receiving 33.8% of Rank 2 selections — the highest percentage for 
any option in that position. 

3. Secondary Property Tax (for capital equipment and projects) was most commonly 
ranked third, with 33.2% of respondents placing it in the #3 position. 

4. Adding a one-quarter cent sales tax was predominantly seen as a mid-tier option, 
with 51.6% of respondents ranking it fourth, indicating it may face challenges in 
public appeal. 

5. 29.4% of respondents ranked none of the options as their fifth choice, while 
34.5% ranked it as their last choice, indicating that cuts to existing services is not 
a strategy supported for increasing City revenues. 

6. 26.9% of respondents ranked 'Re-implement transit fares' as their last choice, 
while 30.4% ranked it first — indicating that opinions on this idea were highly 
polarized.  

 
Table 1 

Q4: Registered Respondents 

Option Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6 

Advertising Transaction Tax 15.6% 33.8% 22.6% 11.8% 5.1% 1.7% 

Re-implement Transit Fares 30.4% 10.8% 4.6% 3.7% 16.6% 26.9% 

Bed Surtax 17.5% 18.1% 22.5% 12.0% 14.0% 5.0% 

Secondary Property Tax 11.7% 14.4% 33.2% 15.0% 17.9% 11.8% 

Quarter-Cent Sales Tax 8.9% 11.2% 12.5% 51.6% 17.0% 20.2% 

Cut Existing Services (None) 15.8% 11.7% 4.6% 6.0% 29.4% 34.5% 
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Initial Summary (Unregistered Respondents) See Table 2: 
1. Re-implement transit fares received the strongest top-level support, with 45.9% of 

respondents ranking it as their #1 priority for generating new City revenue. 
2. Creating an Advertising Transaction Privilege Tax emerged as the most popular 

second choice, receiving 27.6% of Rank 2 selections — the highest percentage for 
any option in that position. 

3. Tied for third ranking were Advertising Transaction Tax (25.4%), Bed Surtax (24.9%), 
and Secondary Property Tax (26.5%) 

4. Adding a one-quarter cent sales tax was predominantly seen as a mid-tier option, 
with 36.6% of respondents ranking it fourth, and 25.4% ranking it fifth, indicating 
it may face challenges in public appeal. 

5. 38.7% of respondents ranked 'Re-implement transit fares' as their last choice, 
while 45.9% ranked it first — indicating that opinions on this idea were highly 
polarized among the unregistered respondents as well.   

 
Table 2 

Q4: Unregistered Respondents 

Option Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6 

Advertising Transaction Tax 12.0% 27.6% 25.4% 17.0% 10.4% 4.2% 

Re-implement Transit Fares 45.9% 13.2% 3.3% 4.5% 12.5% 17.6% 

Bed Surtax 9.9% 19.7% 24.9% 17.8% 17.5% 5.6% 

Secondary Property Tax 7.7% 11.6% 26.5% 17.5% 19.2% 16.2% 

Quarter-Cent Sales Tax 8.4% 12.9% 14.2% 36.6% 25.4% 17.6% 

Cut Existing Services (None) 16.0% 15.0% 5.7% 6.5% 15.0% 38.7% 
 



Exhibit 2: FY26 General Fund Budget Adjustment Tables

Table 1 - FY26 Supplemental Requests Included in Recommended Budget
General Fund - Base Budget Additions
Department Description Recommended Amount
City Clerk Onbase  $                                    110,000 
City Clerk EasyVote Solutions Software  $                                         5,850 
City Court Device fee increase from AOC  $                                         5,800 
City Court Server Maintenance  $                                       19,200 
City Court Conflict Attorneys fees  $                                    200,000 
City Court Security  $                                         8,900 
City Court Interpreters fees  $                                       36,000 
City Manager Office Critical Needs: Thrive Investment  $                                1,100,000 
City Public Defender Mandatory Legal Education & Travel  $                                       10,000 
Environmental Services Graffiti Abatement  $                                    100,000 
Fire Department Medical Supplies  $                                    100,000 
Fire Department Promotional Testing Consulting Fees  $                                       45,000 
Fire Department Training & Cert. Costs  $                                       50,000 
Fire Department Turnout Replacement  $                                    250,000 
Fire Department Tools & Equipment  $                                       50,000 
Fire Department Repair & Maintenance of Building & Grounds  $                                       50,000 
Fire Department Self-Contained Breathing Apparatus Bottles (SCBA)  $                                       50,000 
Fire Department Critical Needs - TFD  $                                    200,000 
General Government Contracted Services  $                                    500,000 
General Government Critical Needs - OT  $                                2,500,000 
General Government Critical Needs - General Capital Fund  $                                4,000,000 
General Government Jail Boarding  $                                1,700,000 
General Services Department Request for Facilities  $                                    400,000 
General Services Department Facilities - Custodial Services  $                                    100,000 
General Services Department Request for Fleet Service  $                                    350,000 
Information Technology JusticeNexus  $                                    435,000 
Information Technology Enterprise Software License Cost Increases  $                                1,440,000 
Information Technology PC Replacement Operations Program (5 year)  $                                1,000,000 
Information Technology Critical Needs - IT  $                                1,000,000 
Mayor & Council M&C Constituent Management Software  $                                    100,000 
Parks and Recreation Cell and Mobile Services  $                                       80,000 
Parks and Recreation Landscape Services  $                                    250,000 
Parks and Recreation Custodial Services  $                                    100,000 
Planning and Development Services Abatement and Demolition  $                                    300,000 
Planning and Development Services Building Repair & Maintenance  $                                       37,300 
Planning and Development Services Building Safety Plan Review  $                                       50,000 
Planning and Development Services Building Safety Inspections  $                                    100,000 
Planning and Development Services Building Safety Permit Processing  $                                    100,000 
Police Department Recruiting  $                                    100,000 
Police Department Ammunition  $                                    425,000 
Police Department Ballistic Vests  $                                    247,200 
Police Department Supplies and Traning  $                                       21,500 
Police Department Lidar Replacement  $                                       13,000 
Police Department Motorcycle Safety Equipment Replacement  $                                       10,000 
Police Department Air Support Safety Equipment  $                                       20,000 
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Police Department Motorcycle Maintenance  $                                       10,000 
Police Department Drones  $                                       31,000 
Police Department Expanded Patrol Rifle and Equipment  $                                       67,000 
Police Department eSoph Licenses  $                                       23,000 
Police Department PBT Replacement  $                                       12,000 
Police Department New Throw Phones  $                                         6,000 
Police Department AccuVein for Patrol  $                                         4,000 
Police Department Less Lethal Munitions and Platforms  $                                    120,000 
Police Department Fourier Transform Infrared Spectrometer  $                                       60,000 

Police Department FARO 3D Scanner  $                                       49,000 
Police Department Air Support Operations- Maintenance/ Fuel  $                                    300,000 
Police Department Air Support Travel & Training  $                                       50,000 
Police Department Air Support Dues & Memberships  $                                       15,000 
Police Department Firearms  $                                1,000,000 
Total General Fund Base Budget Additions 19,516,750$                               

Table 2 - FY26 Recommended Budget
General Fund One-Time & Carry-forward Allocations
Department Description Recommended Amount
Business Services PRJ000520 BSD - Banking  $                                    200,000 
City Attorney PJ18F2 Case Management Software  $                                1,550,000 
City Clerk PRJ000312 City Clerk - Election Support  $                                1,765,000 
City Court Rule 11 Evaluation  $                                       25,000 
Economic Initiatives PRJ000511 Texas Instruments  $                                    729,220 
Economic Initiatives PRJ000512 Penny (Skywest)  $                                    494,000 
Economic Initiatives PRJ000746 Bass Pro Shops  $                                    280,000 
Economic Initiatives PRJ000516 Home Depot  $                                    520,000 
Economic Initiatives PRJ000385 GPLET  $                                    179,290 
Environmental Services Climate Action  $                                    280,000 
Fire Department Rescue Equipment  $                                       15,480 

Fire Department
R-134A Refrigerant Recovery, Recycle, and Recharge 
Machines  $                                       20,000 

General Government
PRJ000310 GG One time funding - El Pueblo Public 
Safety Childcare  $                                    250,000 

General Government Pima County Youth Internship Program  $                                    100,000 
General Services Department PJN124 City Hall Elevators  $                                    569,000 
General Services Department Energy Management deferred Citywide solar repairs  $                                       50,000 

General Services Department
Request for Facilities regarding Communications 
purchase a service monitor  $                                       55,000 

Housing and Community Development PRJ000015 HCD - Tucson House Rehab  $                                2,190,240 
Human Resources PG3612 Vacancy & Innovation Contingency  $                                    100,000 

Information Technology
Workday Expert Assist and Professional Support and  
Implementations  $                                    150,000 

Information Technology Upgrade Netscout Arbor Edge Defense (AED)  $                                    200,000 
Information Technology Lumen Cloud Services  $                                    225,000 
Planning & Development Services PRJ000002 PDSD - Records Management  $                                    100,000 
Planning & Development Services Two Contracted Inspectors  $                                    100,000 
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Police Department Glock 47 Handguns /Related Equipment  $                                    400,000 

Police Department
Emergency Equipment and Computer Mounts for 
Unmarked Fleet  $                                       21,000 

Transportation & Mobility Mayor Council Allocation  $                                1,935,970 
Total General Fund One-Time & Carryforward 12,504,200$                               

Table 3 - FY26  Recommended Budget
General Fund Position Additions
Department Description Recommended FTE
City Manager OVPI Manager and Staff 2
City Manager Sumo Uno Project Manager 1
Fire Department 14 Fire Fighters 14
Fire Department Emergency Vehicle Technician 1
Information Technology Management Coordinator 1
Planning and Development Services Building Examiner and Planning Techincian 2
Public Safety Communications 4 Call takers including 3 for 311 and 1 for 911 4
Total General Fund Position Additions 25

Table 4 - FY26  Recommended Budget
General Fund Position Reductions
Department Description Recommended FTE
Business Services Department P0005857-8120-Accounting Technician (1)                                                   
Business Services Department P1003428-Financial Services Supervisor (1)                                                   
City Clerk P0000331-1511-Executive Assistant (1)                                                   
City Court P0007386-Court Clerk (1)                                                   
City Court P0007387-Court Clerk (1)                                                   
City Court P0007388-Court Clerk (1)                                                   
City Court P0007384-Court Clerk (1)                                                   
City Court P0007385-Court Clerk (1)                                                   

City Manager
P0007536-1040-Executive Management Advisor To CM 
(UC) (1)                                                   

City Manager P1003094-Senior Project Manager (1)                                                   

City Manager
P0007808-1044-Economic Development Specialist 
(UC) (1)                                                   

City Manager P1001917-Project Manager (1)                                                   
City Manager P0003592-1030-Public Information Specialist (1)                                                   

City Manager
P0007797-18F7-Community Services Outreach 
Coordinator (1)                                                   

City Manager
P0007798-18F7-Community Services Outreach 
Coordinator (1)                                                   

City Manager P0007411-1045-Management Coordinator (1)                                                   
City Manager P1003746-Project Manager (1)                                                   

Environmental Services
P0007541-4617-Streets Inspection & Compliance 
Specialist (1)                                                   

General Services Department P0002977-4102-Electrician (1)                                                   
General Services Department P0003857-4101-Facilities Administrator (1)                                                   
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General Services Department P0005001-4202-Automotive Mechanic (1)                                                   
General Services Department P0005483-4202-Fleet Control Specialist (1)                                                   
General Services Department P0000626-4202-Lead Automotive Mechanic (1)                                                   
General Services Department P0002709-4202-Fleet Equipment Mechanic (1)                                                   
General Services Department P0002982-4202-Automotive Mechanic (1)                                                   
General Services Department P0003487-4202-Automotive Mechanic (1)                                                   
General Services Department P0004149-4202-Automotive Mechanic (1)                                                   
General Services Department P0004231-4202-Project Manager (1)                                                   
General Services Department P0005350-4102-HVAC Technician (1)                                                   
General Services Department P0007390-4102-Electrical Engineer (1)                                                   
General Services Department P0005324-Senior Heavy Equipment Mechanic (1)                                                   
Housing and Community Development P0007879-Housing Services Agent (1)                                                   
Housing and Community Development P1001676-Housing Services Agent (1)                                                   
Housing and Community Development P1001678-Housing Services Agent (1)                                                   

Information Technology P0004268-1583-Information Technology Administrator (1)                                                   
Police Department P0007396-2600-Information Technology Specialist (1)                                                   
Total General Fund Position Reductions (36)                                                    

Table 5 - FY26 Recommended Budget
General Fund Forecast Adjustments and Base Budget Cuts
Department Description Recommended Amount
Forecast Adjustment Adjustment  to Personnel Projections ($6,445,000)
Forecast Adjustment Public Safety Retirement ($7,400,000)
Business Sevices Reduce Misc. Professional Services ($300,000)
City Clerk Reduce  Aid to other Government ($100,000)
City Manager Reduce  Economic Initiatives  Professional Services ($100,000)
City Manager Reduce Equity Office Professional Services ($33,000)
City Manager Reduce  Contingency ($1,072,540)
City Manager Eliminate Arizona League of Cities and Towns Dues ($130,000)
City Manager Reduce Professional Services, Advertising, etc. ($650,000)
General Government Arts Foundation - Offset by Formula & Somos Uno FTE ($150,000)
General Services Department Reduce  Misc Professional Services ($150,000)
Human Resources Eliminate Certified Management Program ($100,000)
Human Resources $4,000 Annual Cap for Student Loan Repayment ($350,000)
Information Technology Reduce Furnishing and Equipment ($1,000,000)
Mayor & Council Reduce M&C Office Non-personnel Budgets, total ($300,000)
Parks & Recreation Eliminate Ready Set Rec ($181,000)
Total General Fund Adjustments & Base Budget Cuts ($18,461,540)
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Fiscal 
Year General Fund Special Revenue Fund Debt Service Fund Capital Projects Fund Permanent Fund Enterprise Funds Available Internal Service Funds Fiduciary Funds Total All Funds

2025
Adopted/Adjusted Budgeted 
Expenditures/Expenses*   E 1 749,330,671 738,827,336 26,869,759 201,030,761 462,910,644 119,204,462 95,768,166 2,393,941,799 

2025 Actual Expenditures/Expenses**   E 2 750,023,666 549,042,389 26,869,759 57,351,433 437,589,237 119,125,286 95,768,166 2,035,769,936 

2026
Fund Balance/Net Position at July 
1*** 3 363,839,443 856,767,498 3,321,676 142,519,416 236,019,225 139,418,068 990,892,719 2,732,778,045 

2026 Primary Property Tax Levy B 4 19,242,250 1,733,290 20,975,540 
2026 Secondary Property Tax Levy B 5 25,955,650 25,955,650 

2026
Estimated Revenues Other than 
Property Taxes  C 6 760,203,050 422,366,768 - 161,179,480 454,146,352 129,480,370 129,668,640 2,057,044,660 

2026 Other Financing Sources  D 7 - - - 
2026 Other Financing (Uses)   D 8 - 
2026 Interfund Transfers In   D 9 2,115,787 74,713,580 - 22,931,610 2,300,000 102,060,977 
2026 Interfund Transfers (Out)   D 10 (97,345,190) (2,718,487) - (1,997,300) (102,060,977) 

2026
Reduction for Fund Balance Reserved 
for Future Budget Year Expenditures 11

2026
Maintained for Future Debt 
Retirement 855,976 855,976 

2026
Maintained for Future Capital 
Projects 106,671,312 106,671,312 

2026
Maintained for Future Financial 
Stability 142,025,664 20,000,000 162,025,664 

2026 Total Financial Resources Available 12 906,029,676 1,351,129,359 28,421,350 219,959,194 668,168,277 272,931,728 1,120,561,359 4,567,200,944 

2026 Budgeted Expenditures/Expenses E 13 831,791,023 625,068,302 28,421,350 218,196,734 491,407,754 119,491,178 98,745,382 2,413,121,723 

EXPENDITURE LIMITATION COMPARISON 2025 2026
1 Budgeted expenditures/expenses 2,393,941,799$                2,413,121,723$  
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 2,393,941,799 2,413,121,723 
4 Less: estimated exclusions 1,332,190,731 1,199,315,243 
5 Amount subject to the expenditure limitation 1,061,751,068 1,213,806,479 
6 EEC expenditure limitation 1,232,279,780$                1,264,137,278$  

*
**

***

Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.       
Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g., principal of a permanent fund).

CITY OF TUCSON
Summary Schedule of Estimated Revenues and Expenditures/Expenses

Fiscal Year 2026

S
c
h

FUNDS

Schedule A Resolution No.23911

Exhibit 3: FY26 Recommended Budget State Forms



2025 2026
1.

$ 19,586,735                $ 20,975,540                

2.

$ -                            

3. Property tax levy amounts
A.  Primary property taxes $ 19,586,735                $ 20,975,540                

    Property tax judgment -                            
B. Secondary property taxes 27,412,670                25,955,650                

    Property tax judgment -                            -                            
C. Total property tax levy amounts $ 46,999,405               $ 46,931,190                

4. Property taxes collected*
A. Primary property taxes

(1)  Current year's levy $ 19,586,735                
(2)  Prior years’ levies 260,000                     
(3)  Total primary property taxes $ 19,846,735                

B. Secondary property taxes
(1)  Current year's levy $ 27,412,670                
(2)  Prior years’ levies 500,000                     
(3)  Total secondary property taxes $ 27,912,670                

C. Total property taxes collected $ 47,759,405               

5. Property tax rates
A.  City/Town tax rate

(1)  Primary property tax rate 0.4311                       0.4453                       
    Property tax judgment -                            
(2)  Secondary property tax rate 0.6034                       0.5510                       
    Property tax judgment -                            
(3)  Total city/town tax rate 1.0345                      0.9963                      

B.  Special assessment district tax rates
Secondary property tax rates - As of the date the proposed budget was prepared, the
city/town was operating no special assessment districts for which secondary.
Property taxes are levied. For information pertaining to these special assessment districts
and their tax rates, please contact the city/town.

* Includes actual property taxes collected as of the date the proposed budget was prepared, plus estimated property tax 
collections for the remainder of the fiscal year.

CITY OF TUCSON
Tax Levy and Tax Rate Information

Fiscal Year 2026

Maximum allowable primary property tax levy. A.R.S. §42-
17051(A)

Amount received from primary property taxation in the current 
year in excess of the sum of that year's maximum allowable 
primary property tax levy. A.R.S. §42-17102(A)(18)

Schedule B Resolution No. 23911



 ESTIMATED 
REVENUES  

 ACTUAL 
REVENUES*  

 ESTIMATED 
REVENUES  

2025 2025 2026

GENERAL FUND

Local taxes
Business Privilege Tax $ 319,502,270 $ 318,845,250 $ 327,950,350 
Public Utility Tax 34,400,350 30,426,860 32,425,380 
Use Tax 15,156,670 11,270,240 11,381,380 
Transient Occupancy Tax 15,372,220 18,521,040 19,706,250 
Hotel/Motel Room Tax 8,827,080 8,085,340 10,166,190 
Pawn Broker Second Hand Dealer 200,520 200,520 202,920 
Property Taxes - Prior Years 250,000 250,000 - 
Government Property Lease Excise Tax 40,000 40,000 40,000 

State Shared Revenues
State Shared Income Tax $ 117,382,780 $ 116,413,020 $ 108,890,140 
State Shared Sales Tax 83,393,570 84,124,370 84,354,090 
State Shared Auto Lieu Tax 28,681,140 28,554,198 29,981,690 
Smart & Safe Arizona 3,754,579 3,895,000 4,999,700 

Licenses and permits
Utility Franchise Fees $ 17,248,480 $ 17,248,480 $ 18,269,280 
Permits/Inspection Fees 7,626,860 9,069,180 8,959,660 
Fire Permit and Inspection Fees 884,960 884,960 884,960 
Cable Television Licenses 2,542,080 3,042,080 3,137,080 
License Application Fees 2,981,550 3,482,750 3,491,110 
Animal License and Care Fees 750,000 750,000 750,000 
Liquor Licenses and Permits 945,000 945,000 850,000 
Litter Assessment Fee 252,330 252,330 252,330 
Alarm Permit Fee 75,000 75,000 75,000 
Telecommunications Licenses and Franchise Fee 186,190 186,190 186,190 
Dealer Trade Show License 45,000 45,000 45,000 
Miscellaneous Licenses, Permits and Fees 30,410 30,290 30,410 

Charges for Services
Administration Charges $ 29,792,020 $ 29,792,020 $ 29,792,020 
Business Services Department 2,590 2,590 2,590 
City Attorney 20,000 1,500 5,000 
City Clerk 5,000 15,410 10,600 
City Court - 766 - 
City Public Defender 70,920 70,920 70,920 
Environmental and General Services 10,450,000 5,350,000 5,200,000 
General Government 310 310 310 
Parks and Recreation 2,209,080 2,209,080 3,629,310 
Planning and Development Services 7,019,130 7,897,264 7,629,960 
Transportation & Mobility 150,000 150,000 150,000 
Tucson Fire 12,165,330 13,073,420 13,664,290 
Tucson Police 1,287,100 1,287,100 1,424,100 

Fines and forfeits
City Attorney $ 282,800 $ 251,500 $ 150,000 
City Court 4,622,200 4,291,820 4,542,200 
Tucson Police 1,108,750 1,152,420 1,158,580 
Miscellaneous Fines 17,770 26,930 1,720 

Use of Money and Property
Rentals and Leases $ 144,170 $ 439,620 $ 457,340 
Interest Earnings 4,655,091 9,139,120 11,812,820 

Other Agencies
Dispatch Services $ 938,400 $ 938,400 $ 1,008,050 
University of Arizona Fire Service 146,660 146,660 195,330 
Law Enforcement Training 110,660 110,660 111,660 

Non-Grant Contributions
General Government $ 679,240 $ 679,240 $ 549,360 
General Services - - - 
Parkts and Recreation - 1,030,250 - 
Tucson Fire Department 1,580,000 1,580,000 2,104,310 
Tucson Police Department 977,470 977,470 1,845,500 

Miscellaneous
Miscellaneous Revenues $ 520,890 $ 1,926,610 $ 2,925,610 
Rebates Purchasing Card 549,760 800,000 732,190 
Recovered Expenditures 3,219,410 5,490,190 4,000,170 

Total General Fund $ 743,253,790 $ 745,468,368 $ 760,203,050 

Schedule C Resolution No. 23911

SOURCE OF REVENUES

Revenues Other Than Property Taxes
CITY OF TUCSON

 * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated revenues for the remainder of the fiscal year.
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SOURCE OF REVENUES

Revenues Other Than Property Taxes
CITY OF TUCSON

SPECIAL REVENUE FUNDS

Mass Transit Fund
Passenger Revenue $ - $ - $ - 
Partnership Revenue 5,331,100 5,331,100 5,951,100 
Advertising Revenue 2,300,000 2,574,400 2,629,400 
Regional Transportation Authority 11,551,700 10,683,000 10,695,900 
Other Governmental Operating Assistance 7,882,400 7,272,230 7,153,400 
Special Needs 161,700 161,700 - 
Rents and Leases 720,000 374,000 374,000 
Miscellaneous Revenue 1,354,900 1,354,900 1,455,000 
Federal Transit Grants 31,237,300 31,237,300 52,187,800 

Total Mass Transit Fund $ 60,539,100 $ 58,988,630 $ 80,446,600 

Mass Transit Fund - Sun Link
Passenger Revenue $ - $ - $ - 
Partnership Revenue 575,900 575,900 600,000 
Advertising 600,200 159,900 162,500 
Miscellaneous Revenue - - 
Total Mass Transit Fund - Sun Link $ 1,176,100 $ 735,800 $ 762,500 

Gene Reid Park Zoo Capital Improvement Fund
Business Privilege Tax $ 15,702,100 $ 15,702,100 $ 16,251,670 
Use Tax 2,000,530 2,000,530 2,070,550 
Use of Money and Property 250,000 2,628,520 250,000 

Total Zoo Improvement Fund $ 17,952,630 $ 20,331,150 $ 18,572,220 

Better Streets Improvement Fund
Interest Earnings $ 125,000 $ 1,000,000 $ 125,000 

Total Better Streets Improvement Fund $ 125,000 $ 1,000,000 $ 125,000 

Safer City Improvement Fund

Interest Earnings $ 250,080 $ 2,000,000 $ 250,080 

Total Safer City Improvement Fund $ 250,080 $ 2,000,000 $ 250,080 

Pending Ballot Measure Fund
Business Privilege Tax $ 40,000,000 $ - $ - 

Total Pending Ballot Measure $ 40,000,000 $ - $ - 

Tucson Convention Center Fund
Room and Space Rental $ 1,760,700 $ 1,760,700 $ 2,300,450 
Parking 1,054,780 1,054,780 1,264,880 
Catering and Concessions 3,850,300 3,850,300 4,770,780 
TCC Commission Revenue 2,800 2,800 2,800 
Novelty Sales 510,000 510,000 550,260 
Facility User Fees 585,800 585,800 793,620 
Miscellaneous Revenue 129,000 129,000 129,000 
Event Ticket Rebates 609,190 609,190 910,220 
Recovered Expenditures 1,825,140 1,825,140 1,825,140 

Total Tucson Convention Center Fund $ 10,327,710 $ 10,327,710 $ 12,547,150 

Highway User Revenue Fund
State Shared HURF $ 59,938,540 $ 60,208,780 $ 61,412,960 
Permits and Inspection Fees 1,890,000 1,290,000 1,290,000 
Temporary Work Zone Traffic Control 111,000 - - 
Other Charges for Service 75,000 19,000 19,000 
Rents and Leases 1,226,000 950,000 692,000 
Proceeds from Sale of Capital Assets 83,000 82,300 200,000 
Interest Earnings 150,000 550,000 500,000 
Recovered Expenditures 1,350,100 1,916,400 1,843,500 
Miscellaneous Revenues 52,000 51,000 29,400 

Total Highway User Revenue Fund $ 64,875,640 $ 65,067,480 $ 65,986,860 

  * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated revenues for the remainder 
of the fiscal year.
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Park Tucson Fund
Parking Meter Collections $ 1,267,000 $ 1,267,000 $ 1,327,500 
Parking Revenues 3,318,510 3,788,126 3,844,430 
Interest Earnings 10,000 20,000 20,000 
Assessment Fee 75,000 56,250 56,250 
Parking Violations 750,000 568,750 588,750 
Rents and Leases 130,000 120,000 123,600 
Recovered Expenditures/Miscellaneous Revenue 80,000 - - 

Total Park Tucson Fund $ 5,630,510 $ 5,820,126 $ 5,960,530 

Civic Contribution Fund
Convention Center - - 
City Manager 6,720 
Mayor and Council $ 39,000 $ 39,000 $ 39,000 
Parks and Recreation 713,200 713,200 3,213,200 
Tucson Fire - - - 
Tucson Police 15,000 15,000 15,000 

Total Civic Contribution Fund $ 767,200 $ 767,200 $ 3,273,920 

Community Development Block Grant Fund
Community Development Block Grant $ 7,549,162 $ 7,549,162 $ 7,207,550 
Program Income 50,400 50,400 50,400 

Total Community Development Block Grant Fund$ 7,599,562 $ 7,599,562 $ 7,257,950 

Miscellaneous Housing Grants Fund
Federal Miscellaneous Housing Grants $ 9,295,894 $ 9,295,894 $ 9,295,894 

Total Miscellaneous Housing Grants Fund $ 9,295,894 $ 9,295,894 $ 9,295,894 

Public Housing Section 8 Fund
Federal Public Housing Section 8 Grant $ 48,336,214 $ 48,336,214 $ 48,147,180 
Interest Earnings 9,500 9,500 9,500 
Miscellaneous Revenues 3,720 3,720 3,720 
Portable Vouchers 162,000 162,000 162,000 
Charges for Current Services 36,700 36,700 36,700 

Total Public Housing Section 8 Fund $ 48,548,134 $ 48,548,134 $ 48,359,100 

HOME Investment Partnerships Program Fund
HOME Funds $ 4,870,178 $ 4,870,178 $ 2,684,460 
Program Income 560,640 560,640 560,640 

Total HOME Investment Partnerships Program 
Fund

$ 5,430,818 $ 5,430,818 $ 3,245,100 

Green Storm Water Infrastructure
Green Storm Water Infrastructure $ 3,128,630 $ 3,127,784 $ 2,987,400 
Use of Money and Property - 264,212 - 

Total Green Storm Water Infrastructure Fund $ 3,128,630 $ 3,391,996 $ 2,987,400 

American Rescue Plan Fund
General Government $ 120,276,341 $ - $ - 
Interest Earnings 736,760 1,000,000 - 

Total American Rescue Plan Fund $ 121,013,101 $ 1,000,000 $ - 

Other Federal Grants Fund
City Attorney $ - $ 203,814 $ 205,920 
City Court 203,814 833,797 730,500 
City Manager 833,797 951,390 936,880 
General Services Department - - 600,000 
Housing and Community Development 536,000 536,000 536,000 
Parks and Recreation 4,542,184 4,542,184 6,362,380 
Planning and Development Services - - 16,000 
Transportation and Mobility 36,705,000 3,128,800 26,459,000 
Tucson Fire 3,548,150 3,548,150 2,485,230 
Tucson Police 14,923,490 14,923,490 17,532,550 

Total Other Federal Grants Fund $ 61,292,435 $ 28,667,625 $ 55,864,460 

  * Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated revenues for
the remainder of the fiscal year.
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Non-Federal Grants Fund
City Attorney $ 169,013 $ 169,013 $ 170,000 
Housing and Community Development 2,363,130 2,363,130 2,363,130 
Public Safety Communications 3,743,840 3,500,000 3,500,000 
Parks and Recreation 1,399,500 1,399,500 1,545,300 
Transportation and Mobility 1,200,000 300,000 1,700,000 
Tucson Fire 39,550 39,550 39,550 
Tucson Police 2,991,793 2,991,793 2,993,140 

Total Non-Federal Grants Fund $ 11,906,826 $ 10,762,986 $ 12,311,120 

Section 115 Pension Trust Fund
Investment Income $ 17,000,000 $ 17,000,000 $ 17,000,000 

Total Section 115 Pension Trust Fund $ 17,000,000 $ 17,000,000 $ 17,000,000 

Street Improvement - Prop 411 Fund
Business Privilege Tax $ 73,366,776 $ 73,366,776 $ 73,366,780 
Use Tax 4,683,042 4,683,042 4,683,040 
Interest Earnings 71,064 71,064 71,064 

Total Street Improvement - Prop 411 Fund $ 78,120,882 $ 78,120,882 $ 78,120,884 

Total Special Revenue Funds $ 564,980,252 $ 374,855,993 $ 422,366,768 

DEBT SERVICE FUNDS

General Obligation Bond and Interest Fund
Secondary Property Taxes - Prior Years $ 500,000 $ 500,000 $ - 

Total General Obligation Bond and Interest 
Fund

$ 500,000 $ 500,000 $ - 

Total Debt Service Funds $ 500,000 $ 500,000 $ - 

CAPITAL PROJECTS FUNDS
Capital Improvement Fund

Intergovernmental Agreements $ 73,514,000 $ 23,608,000 $ 26,662,900 
Total Capital Improvement Fund $ 73,514,000 $ 23,608,000 $ 26,662,900 

Capital Proposition: Parks and Connections Bond Proceeds $ 55,000,000 $ 55,000,000 $ - 
Total Capital Proposition Parks and Connections $ 55,000,000 $ 55,000,000 $ - 

Development Fee Fund
Development Fees for Police $ 1,380,720 $ 1,380,720 $ 1,380,720 
Development Fees for Fire 931,920 931,920 931,920 
Development Fees for Roads 17,469,200 17,469,200 17,469,200 
Development Fees for Parks 4,888,680 4,888,680 5,387,540 
Interest Earnings 174,900 174,900 174,900 

Total Development Fee Fund $ 24,845,420 $ 24,845,420 $ 25,344,280 

Regional Transportation Authority Fund
Regional Transportation Authority $ 43,808,000 $ 43,808,000 $ 109,172,300 

Total Regional Transportation Authority Fund $ 43,808,000 $ 43,808,000 $ 109,172,300 

Total Capital Projects Funds $ 197,167,420 $ 147,261,420 $ 161,179,480 

ENTERPRISE FUNDS

Tucson Water Utility
Potable Water Sales $ 207,450,710 $ 210,281,660 $ 203,720,100 
Reclaimed Water Sales 7,782,400 10,807,248 11,650,300 
Central Arizona Project Surcharge 38,271,660 38,271,660 44,379,800 
Water Conservation Fee 4,037,580 3,990,030 3,550,400 
Fire Sprinkler Fee 3,920,300 4,570,762 4,751,110 
Connection Fees 2,056,800 4,031,408 2,056,800 
Service Charges 3,215,100 3,607,855 3,215,100 
Development Plan Review/Inspection Fees 150,000 455,585 150,000 
Tucson Airport Remediation Project 1,000,000 1,000,000 1,000,000 
Billing Services 6,375,830 6,375,830 6,481,990 
Investment Income 560,000 533,370 1,000,000 
Water System Equity Fees 2,300,000 4,062,550 2,300,000 
CAP Resource Fee 350,000 616,395 350,000 
CAP Compensated Conservation 12,000,000 12,000,000 20,000,000 
Inspection Fee 205,300 335,399 205,300 
Misc Revenues 4,370,250 3,066,560 5,072,900 
Rental Income 420,700 351,898 308,600 
Grants and Contributions 29,595,000 348,681 37,939,692 

Total Tucson Water Utility $ 324,061,630 $ 304,706,891 $ 348,132,092 

 *Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated revenues for the remainder of the 
fiscal year.
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Environmental Services Fund
Residential Refuse Services $ 43,298,148 $ 42,244,629 $ 43,869,500 
Commercial Refuse Services 7,598,086 7,598,086 8,463,000 
Landfill Services Charges 11,064,000 11,064,000 11,785,000 
Remediation Ground Fee 4,005,469 3,959,769 4,005,470 
Self-Haul Fee 3,025,875 3,025,875 3,200,000 
Refuse Penalties 191,535 191,535 202,200 
Recycling 500,000 500,000 575,000 
Household Hazardous Waste 24,925 24,925 17,200 
Miscellaneous Grants 45,700 45,700 245,700 
Sale of Capital Assets 3,000 3,000 - 
Interest Earnings 1,175,000 870,700 2,465,000 
Recovered Expenses 725,000 450,000 375,000 
Miscellaneous Revenues 170,081 168,781 661,300 

Total Environmental Services Fund $ 71,826,819 $ 70,147,000 $ 75,864,370 

Tucson Golf Course Enterprise Fund
El Rio Golf Course $ 1,435,670 $ 1,435,670 $ 1,236,670 
Randolph Golf Course 5,835,030 4,989,270 5,835,030 
Fred Enke Golf Course 1,654,150 1,654,150 1,454,150 
Silverbell Golf Course 1,777,970 1,777,970 1,775,230 
Food and Beverage 1,880,540 1,880,540 1,880,540 

Total Tucson Golf Course Enterprise Fund $ 12,583,360 $ 11,737,600 $ 12,181,620 

Housing Enterprise Funds

Federal Grants $ 7,891,600 $ 7,891,600 $ 9,357,650 
Housing Administration Charges 2,935,500 2,935,500 2,550,390 
Tenant Rent and Parking Fees 5,733,040 5,733,040 5,733,040 
Charges for Other Services 123,240 123,240 123,240 
Interest Earnings 23,650 23,650 23,650 
Miscellaneous Revenues 180,300 180,300 180,300 

Total Public Housing Fund $ 16,887,330 $ 16,887,330 $ 17,968,270 

Total Enterprise Funds $ 425,359,139 $ 403,478,821 $ 454,146,352 

INTERNAL SERVICE FUNDS

Health Insurance Trust Fund
Employee/Employer Contributions $ 72,175,035 $ 72,175,035 $ 88,735,170 
Retiree Contributions 12,726,520 12,726,520 12,726,520 
Pharmaceutical Rebates 3,726,960 3,726,960 3,726,960 
Interest Earnings 102,000 102,000 102,000 
Miscellaneous Revenues 3,150 3,150 3,150 

Total Health Insurance Trust Fund $ 88,733,665 $ 88,733,665 $ 105,293,800 

Self-Insurance Internal Service Fund
Interdepartmental Charges $ 21,156,720 $ 21,156,720 $ 24,186,570 

Total Self Insurance Internal Service Fund $ 21,156,720 $ 21,156,720 $ 24,186,570 

Total Internal Service Funds $ 109,890,385 $ 109,890,385 $ 129,480,370 

FIDUCIARY FUNDS

Tucson Supplemental Retirement System
Employer Contributions $ 54,416,556 $ 54,416,556 54,284,630 
Employee Contributions 8,686,010 8,686,010 8,686,010 
Pension Interest Income 12,500,000 12,500,000 12,500,000 
Portfolio Earnings 54,063,000 54,063,000 54,063,000 
Miscellaneous Revenues 135,000 135,000 135,000 

Total Tucson Supplemental Retirement System $ 129,800,566 $ 129,800,566 $ 129,668,640 

Total Fiduciary Funds $ 129,800,566 $ 129,800,566 $ 129,668,640 

TOTAL ALL FUNDS $ 2,170,951,552 $ 1,911,255,553 $ 2,057,044,660 

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated revenues for the remainder of the 
fiscal year.



FUND SOURCES (USES) IN (OUT)

GENERAL FUND
Transfer Out to Mass Transit Fund $ $ $ $ (64,202,070)
Transfer Out to Mass Transit - Sun Link Fund (6,277,400)
Transfer Out to Tucson Convention Center (4,234,110)
Transfer Out to Captial Proposition Fund (22,431,610)
Transfer Out to Risk Management/Self Insurance Fund
Transfer Out to Development Fees (200,000)
Transfer In from Tucson Water 1,997,300
Transfer In from Park Tucson 118,487

Total General Fund $ - $ - $ 2,115,787 $ (97,345,190)

SPECIAL REVENUE FUNDS
Transfer Out to Development Fees from HURF (300,000)
Transfer Out to General Fund from Park Tucson (118,487)
Transfer Out to Risk Management/Self Insurance from Mass Transit (2,260,000)
Transfer Out to Risk Management/Self Insurance from Mass Transit 
Sunlink (40,000)

Transfer In from General Fund to TCC 4,234,110
Transfer In from General Fund to Mass Transit 64,202,070
Transfer In from General Fund to Mass Transit Sunlink 6,277,400

Total Special Revenue Funds $ - $ - $ 74,713,580 $ (2,718,487)

DEBT SERVICE FUNDS
None $ $ $ $

Total Debt Service Funds $ - $ - $ - $ - 

CAPITAL PROJECTS FUNDS
Transfer In from General Fund to General Government $ $ $ 200,000 $
Transfer In from HURF to Development Fee Funds 300,000
Transfer In from General Fund 22,431,610
General Obligation Bond Proceeds

Total Capital Projects Funds $ 0 $ - $ 22,931,610 $ - 

ENTERPRISE FUNDS
Transfer Out to General Fund from Water Utility $ $ $ $ (1,997,300)
Water Revenue Obligation Bond Proceeds

Total Enterprise Funds $ 0 $ - $ - $ (1,997,300)

INTERNAL SERVICE FUNDS
Risk Management/Self Insurance Transfer In from Mass Transit $ $ $ 2,260,000 $

Risk Management/Self Insurance Transfer In from Mass Transit Sunlink 40,000 

Total Internal Service Funds - $ - $ 2,300,000 $ -                    

TOTAL ALL FUNDS $ 0 $ - $ 102,060,977 $ (102,060,977)

2026 2026

CITY OF TUCSON
Other Financing Sources/(Uses) and Interfund Transfers

Fiscal Year 2026

OTHER FINANCING INTERFUND TRANSFERS

Schedule D Resolution No. 23911



ADOPTED  
BUDGETED 

EXPENDITURES/
EXPENSES

EXPENDITURE/
EXPENSE 

ADJUSTMENTS 
APPROVED 

ACTUAL 
EXPENDITURES/

EXPENSES*

BUDGETED 
EXPENDITURES/

EXPENSES 
2025 2025 2025 2026 

GENERAL FUND
Business Services Department $ 17,999,519 $ $ 16,832,223 19,785,921
City Attorney 12,925,201 10,832,429 12,955,279
City Clerk 5,817,183 5,358,638 5,959,917
City Court 12,962,488 12,535,311 13,379,595
City Manager 13,702,244 11,083,242 25,244,233
Contingency 10,500,000 0 11,672,460
City Public Defender 4,639,260 4,288,209 5,054,274
Department of Transportation and Mobility 9,895,957 13,124,861 18,163,500
Environmental Services 6,121,162 686,894 818,515
Fire Department 134,208,564 141,163,414 134,474,339
General Government - Department 91,938,154 99,043,786 99,143,063
General Services Department 64,099,322 68,510,853 65,950,429
Housing and Community Development 9,216,548 6,398,362 29,834,660
Human Resources Department 10,792,388 10,747,150 11,573,120
Information Technology 37,997,006 35,892,202 39,361,018
Mayor and Council 6,439,455 6,036,567 7,864,926
Parks and Recreation 39,362,285 40,210,899 49,745,262
Planning and Development Services Center 12,223,864 17,195,599 15,845,065
Police Department 227,688,873 231,340,780 236,303,718
Public Safety Communications 20,801,198 18,742,247 28,661,729

Total General Fund $ 749,330,671 $ 0 $ 750,023,666 $ 831,791,023

SPECIAL REVENUE FUNDS
Mass Transit Fund
Business Services Department $ 0 $ $ 124,241 $ 229,352 
Department of Transportation and Mobility 123,590,900 $ $ 127,783,893 $ 142,159,318 

Total Fund $ 123,590,900 $ $ 127,908,134 142,388,670

Mass Transit Fund - Sun Link
Business Services Department 0 1,697 0
Department of Transportation and Mobility $ 5,656,700 5,656,700 5,490,400
General Government - Department 1,508,640 1,508,640 1,509,500

Total Fund $ 7,165,340 $ 0 $ 7,167,037 $ 6,999,900

Zoo Fund
Parks and Recreation $ 31,052,520 $ $ 28,160,000 $ 40,614,960

Total Fund $ 31,052,520 $ 0 $ 28,160,000 $ 40,614,960

Better Streets Improvement Fund

Department of Transportation and Mobility $ 18,020,800 $ $ 3,200,000 $ 15,320,800

Total Fund $ 18,020,800 $ - $ 3,200,000 $ 15,320,800

Safer City Improvement Fund
Fire Department $ 28,117,076 $ $ 28,117,076 $ 16,840,240
Police Department 17,488,672 $ 17,488,672 17,033,625

Total Fund $ 45,605,748 $ 0 $ 45,605,748 $ 33,873,865

*

Schedule E 
Schedule E Resolution No. 23911

CITY OF TUCSON
Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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CITY OF TUCSON
Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

Tucson Convention Center Fund
City Manager $ 56,609 $ $ 56,609 $ 0
Convention Center 14,965,560 $ 14,180,560 16,781,261

Total Fund $ 15,022,169 $ 0 $ 14,237,169 $ 16,781,261

Highway User Revenue Fund

Business Services Department $ 42,998 $ $ 15,719 $ 0
Department of Transportation and Mobility 63,315,783 $ 87,016,136 66,102,052
General Government - Department 1,586,320 $ 1,586,315 1,833,729
General Services Department $ 2,925,056 1,592,037

Total Fund $ 64,945,101 $ 0 $ 91,543,226 $ 69,527,818

Park Tucson Fund
Department of Transportation and Mobility $ 3,503,372 $ $ 4,006,516 $ 4,657,083
General Government - Department 955,930 $ $ 945,005 $ 824,517

Total Fund $ 4,459,302 $ 0 $ 4,951,521 $ 5,481,600

Civic Contribution Fund
City Clerk $ 1,000 $ $ 1,000 $ 0
City Manager 12,000 $ 2,000 6,720
Mayor and Council 6,000 $ 6,000 6,000
Parks and Recreation 1,169,060 $ 1,850,160 3,799,860
Planning and Development Services Center - $ 500 0
Police Department 15,000 $ 15,000 15,000

Total Fund $ 1,203,060 $ 0 $ 1,874,660 $ 3,827,580

Community Development Block Grant Fund

Business Services Department $ 14,134 $ $ 14,134 $ 102,079
City Manager 96,021 $ $ 96,021 $ 0
Housing and Community Development 7,442,036 $ $ 7,403,180 $ 7,149,464
Human Resources Department 47,370 $ $ 47,370 $ 6,411

Total Fund $ 7,599,561 $ 0 $ 7,560,705 $ 7,257,954

Miscellaneous Housing Grant Fund

Housing and Community Development $ 9,295,895 $ $ 9,196,319 $ 9,295,894 
Total Fund $ 9,295,895 $ 0 $ 9,196,319 $ 9,295,894

Pima County Housing Fund

Housing and Community Development $ 6,403,222 6,388,618 6,214,186 
Total Fund $ 6,403,222 $ 0 $ 6,388,618 $ 6,214,186

Public Housing Section 8 Fund

Housing and Community Development $ 42,144,910 42,076,678 42,144,912 
Total Fund $ 42,144,910 $ 0 $ 42,076,678 $ 42,144,912

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

HOME Investment Partnerships Program Fund

Business Services Department $ 0 $ $ 0 $ 19,428 
Housing and Community Development 5,430,819 $ $ 5,409,434 $ 3,225,667 

Total Fund $ 5,430,819 $ 0 $ 5,409,434 $ 3,245,095

Other Federal Grants Fund

City Attorney $ 203,814 $ $ 203,814 $ 205,920
City Court 833,797 $ $ 833,797 $ 730,505
City Manager 0 $ $ 403,380 $ 936,875
Department of Transportation and Mobility 36,705,000 $ $ 3,128,800 $ 26,459,000
Fire Department 3,548,149 $ $ 3,548,149 $ 2,485,226
General Services Department 0 $ $ 0 $ 600,000
Housing and Community Development 536,000 $ $ 536,000 $ 536,000
Parks and Recreation 4,542,184 $ $ 4,363,684 $ 6,362,380
Planning and Development Services Center 0 $ $ 0 $ 16,000
Police Department 14,923,490 $ $ 14,923,490 $ 17,532,549

Total Fund $ 61,292,434 $ 0 $ 27,941,114 $ 55,864,455

American Rescue Plan Fund

Business Services Department $ 2,378,889 $ $ 0 $ 0

City Manager 35,199,935 $ $ 0 $ 0

Department of Transportation and Mobility 13,870,000 $ $ 0 $ 0
General Government - Department 19,258,668 $ $ 0 $ 108,861
Housing and Community Development 29,913,520 $ $ 0 $ 0
Human Resources Department 216,152 $ $ 0 $ 0
Parks and Recreation 20,175,937 $ $ 0 $ 0

Total Fund $ 121,013,101 $ 0 $ 0 $ 108,861

Green Storm Water Infrastructure

City Manager $ 239,604 $ $ 239,604 $ 144,654
Water Utility 11,248,425 $ $ 2,204,845 $ 9,158,760

Total Fund $ 11,488,029 $ 0 $ 2,444,449 $ 9,303,414

Non-Federal Grants Fund

City Attorney $ 169,013 $ $ 169,013 $ 170,000
Department of Transportation and Mobility 1,200,000 $ $ 300,000 $ 1,700,000
Fire Department 39,550 $ $ 39,550 $ 39,550
Housing and Community Development 2,363,130 $ $ 2,290,122 $ 2,363,130
Parks and Recreation 1,399,500 $ $ 1,399,500 $ 1,545,300
Police Department 2,991,792 $ $ 2,991,792 $ 2,993,135
Public Safety Communications 3,743,840 $ $ 3,500,000 $ 3,500,000

Total Fund $ 11,906,825 $ 0 $ 10,689,977 $ 12,311,115

Section 115 Pension Trust Fund

Fire Department $ 15,698,503 $ $ 15,698,503 $ 21,779,793
Police Department 20,489,097 $ $ 20,489,097 $ 28,426,169

Total Fund $ 36,187,600 $ 0 $ 36,187,600 $ 50,205,962

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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CITY OF TUCSON
Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

Street Improvement - Prop 411 Fund

Department of Transportation and Mobility $ 75,000,000 $ $ 76,500,000 $ 94,300,000
Total Fund $ 75,000,000 $ 0 $ 76,500,000 $ 94,300,000

Pending Ballot Measure Fund

General Government - Department $ 40,000,000 $ $ - $ - 
Total Fund $ 40,000,000 $ - $ - $ - 

Total Special Revenue Funds $ 738,827,336 $ - $ 549,042,389 $ 625,068,302

DEBT SERVICE FUNDS
General Obligation Bond and Interest Fund
General Government - Department $ 26,869,759 $ $ 26,869,759 $ 28,421,350

Total Fund $ 26,869,759 $ 0 $ 26,869,759 $ 28,421,350

Total Debt Service Funds $ 26,869,759 $ - $ 26,869,759 $ 28,421,350

CAPITAL PROJECTS FUNDS

Capital Improvement Fund
Department of Transportation and Mobility $ 73,514,000 $ $ 23,608,000 $ 26,662,900

Total Fund $ 73,514,000 $ 0 $ 23,608,000 $ 26,662,900

Development Fee Fund

Department of Transportation and Mobility $ 17,469,200 $ $ 6,537,000 $ 6,402,700
Fire Department 0 0 58,880
Parks and Recreation 9,742,960 3,500,400 16,471,500
Police Department 0 0 600,000

Total Fund $ 27,212,160 $ 0 $ 10,037,400 $ 23,533,080

General Obligation Bond Fund 

- Prop 407, Parks and Connections

Department of Transportation and Mobility $ 19,688,280 $ $ 7,194,100 $ 26,573,100
General Government - Department 0 0 727,634
Parks and Recreation 36,808,321 1,052,533 31,527,720

Total Fund $ 56,496,601 $ 0 $ 8,246,633 $ 58,828,454

Regional Transportation Authority Fund

Department of Transportation and Mobility $ 43,808,000 $ $ 15,459,400 $ 109,172,300
Total Fund $ 43,808,000 $ 0 $ 15,459,400 $ 109,172,300

Total Capital Projects Funds $ 201,030,761 $ - $ 57,351,433 $ 218,196,734

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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CITY OF TUCSON
Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

ENTERPRISE FUNDS

Tucson Water Utility Fund

Business Services Department $ 574,044 $ $ 24,327 $ 0
City Manager 131,658 118,239 183,561
General Services Department 7,657 417 0
Human Resources Department 500,364 83,533 0
Information Technology 0 0 133,659
Water Utility 361,001,856 338,771,230 387,289,553

Total Fund $ 362,215,579 $ 0 $ 338,997,746 $ 387,606,773

Environmental Services Fund

Business Services Department $ 844,842 $ $ 0 $ 0
Environmental Services 70,853,079 70,038,371 73,897,721
Human Resources Department 227,546 0 0

Total Fund $ 71,925,467 $ 0 $ 70,038,369 $ 73,897,721

Tucson Golf Enterprise Fund

City Manager $ 59,912 $ $ 59,912 $ 52,657

Golf Utility 11,750,580 11,642,036 11,882,330
Total Fund $ 11,810,492 $ 0 $ 11,701,948 $ 11,934,987

Housing Enterprise Funds

Business Services Department $ 173,590 $ $ 173,590 $ 130,562
City Manager 143,953 143,953 0
Housing and Community Development 16,526,902 16,418,970 17,812,065
Human Resources Department 114,661 114,661 25,646

Total Fund $ 16,959,106 $ 0 $ 16,851,174 $ 17,968,273

Total Enterprise Funds $ 462,910,644 $ - $ 437,589,237 $ 491,407,754

INTERNAL SERVICE FUNDS
Health Insurance Fund
Self Health Insurance $ 84,736,618 84,708,166 84,868,005

Total Fund $ 84,736,618 $ 0 $ 84,708,166 $ 84,868,005

Self Insurance Internal Service Fund

Business Services Department $ 28,539,718 $ $ 28,488,994 $ 28,670,206
Department of Transportation and Mobility 5,457,230 $ $ 5,457,230 $ 5,457,230
Fire Department 470,896 $ $ 470,896 $ 495,737

Total Fund $ 34,467,844 $ 0 $ 34,417,120 $ 34,623,173

Total Internal Service Funds $ 119,204,462 $ - $ 119,125,286 $ 119,491,178

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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Expenditures/Expenses by Fund

Fiscal Year 2026

FUND/DEPARTMENT

FIDUCIARY FUNDS

Tucson Supplemental Retirement System

Tucson Supplemental Retirement System 95,768,166.00 $ $ 95,768,166 $ 98,745,382
Total Fund $ 95,768,166 $ - $ 95,768,166 $ 98,745,382

Total Fiduciary Funds $ 95,768,166 $ - $ 95,768,166 $ 98,745,382

TOTAL ALL FUNDS $ 2,393,941,799 $ 0 $ 2,035,769,939 $ 2,413,121,723

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated 
expenditures/expenses for the remainder of the fiscal year.
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Mayor and Council
Civic Contribution Fund $ 6,000 $ $ 6,000 $ 6,000
General Fund 6,439,455 6,036,567 7,864,926

Department Total $ 6,445,455 $ 0 $ 6,042,567 $ 7,870,926

City Attorney
General Fund $ 12,925,201 $ $ 10,832,429 $ 12,955,279
Non-Federal Grant Funds 169,013 169,013 170,000
Other Federal Grants Fund 203,814 203,814 205,920

Department Total $ 13,298,028 $ 0 $ 11,205,256 $ 13,331,199

City Clerk
Civic Contribution Fund $ 1,000 $ $ 1,000 $
General Fund 5,817,183 5,358,638 5,959,917

Department Total $ 5,818,183 $ 0 $ 5,359,638 $ 5,959,917

City Court
General Fund $ 12,962,488 $ $ 12,535,311 $ 13,379,595
Other Federal Grants Fund 833,797 833,797 730,504

Department Total $ 13,796,285 $ 0 $ 13,369,109 $ 14,110,099

City Manager
American Rescue Plan Fund $ 35,199,935 $ $ $
Civic Contribution Fund 12,000 2,000 6,720
Community Development Block Grant Fund 96,021 96,021 0
General Fund 13,702,244 11,083,242 25,244,233
Green Storm Water Infrastructure 239,604 239,604 144,655
Housing Enterprise Funds 143,953 143,953 0
Non-Federal Grants Fund 0
Other Federal Grants Fund 0 403,380 936,875
Tucson Convention Center Fund 56,609 56,609 0
Tucson Golf Enterprise Fund 59,912 59,912 52,657
Tucson Water Utility Fund 131,658 118,239 183,561

Department Total $ 49,641,936 $ 0 $ 12,202,962 $ 26,568,701

Business Services
American Rescue Plan Fund $ 2,378,889 $ $ $
Community Development Block Grant 14,134 14,134 102,079
Environmental Services Fund 844,842
General Fund 17,999,519 16,832,223 19,785,921
Health Insurance Fund 84,736,618 84,708,166 84,868,005
Highway User Revenue Fund 42,998 15,719
HOME Investment Partnerships 0
Housing Enterprise Funds 173,590 173,590 130,561
Mass Transit Fund 0 125,938 229,353
Miscellaneous Housing Grants 0 19,428
Public Housing AMP Fund 0
Self Insurance Internal Service Fund 28,539,718 28,488,994 28,670,206
Tucson Supplemental Retirement System 0
Tucson Water Utility Fund 574,044 24,327 0

Department Total $ 135,304,352 $ 0 $ 130,383,091 $ 133,805,553

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated expenditures/expenses for the 
remainder of the fiscal year.

Schedule F
Schedule F Resolution No. 23911

CITY OF TUCSON
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CITY OF TUCSON
Expenditures/Expenses by Department

Fiscal Year 2026

DEPARTMENT/FUND
Debt Service 
General Fund $ 52,464,270 $ $ 52,464,270 $ 49,822,870
General Obligations Bond Fund 26,869,759 26,869,759 28,421,350
Highway User Revenue Fund 1,485,740 1,485,735 1,733,149
Mass Transit - Sun Link Fund 1,508,640 1,508,640 1,509,500
Park Tucson Fund 955,930 945,005 824,517
Capital Improvement Fund 0 727,634

Department Total $ 83,284,339 $ 0 $ 83,273,409 $ 83,039,020

Environmental Services
Environmental Services Fund $ 70,853,079 $ $ 70,038,371 73,897,720
Environmental Services Grant Fund 0
General Fund 6,121,162 686,894 818,515

Department Total $ 76,974,241 $ 0 $ 70,725,265 $ 74,716,235

General Services
Other Federal Grants Fund 600,000
General Fund $ 64,099,322 $ $ 68,510,853 65,950,428
Highway User Revenue Fund 2,925,056 1,592,037
Water Utility 417

Department Total $ 64,099,322 $ 0 $ 71,436,326 $ 68,142,465

Housing and Community Development
American Rescue Plan Fund $ 29,913,520 $ $ $
Community Development Block Grant 7,442,036 7,403,180 7,149,464
General Fund 9,216,548 6,398,362 29,834,660
HOME Investment Partnerships 5,430,819 5,409,434 3,225,667
Housing Enterprise Funds 16,526,902 13,867,511 15,342,205
Miscellaneous Housing Grants 9,295,895 9,196,319 9,295,894
Non-Federal Grants Fund 2,363,130 2,290,122 2,363,130
Other Federal Grants Fund 536,000 536,000 536,000
Pima County Housing Fund 6,403,222 2,551,459 2,469,859
Public Housing Section 8 Fund 42,144,910 48,465,297 48,359,098

Department Total $ 129,272,982 $ 0 $ 96,117,682 $ 118,575,977

Information Technology
General Fund $ 37,997,006 $ $ 35,892,202 39,361,018
Tucson Water Utility Fund 133,659

Department Total $ 37,997,006 $ 0 $ 35,892,202 $ 39,494,677

Outside Agencies
General Fund $ 14,151,629 $ $ 17,382,518 $ 16,389,976
Highway User Revenue Fund 100,580 100,580 100,580

Department Total $ 14,252,209 $ 0 $ 17,483,098 $ 16,490,556

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated expenditures/expenses for the 
remainder of the fiscal year.
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CITY OF TUCSON
Expenditures/Expenses by Department

Fiscal Year 2026

DEPARTMENT/FUND
Parks and Recreation
American Rescue Plan Fund $ 20,175,937 $ $ $
Civic Contribution Fund 1,169,060 1,850,160 3,799,860
Development Fee Fund 9,742,960 3,500,400 16,471,500
General Fund 39,362,285 40,210,899 49,745,262

General Obligation Bond Fund 36,808,321 1,052,533 25,727,720
Non-Federal Grants Fund 1,399,500 1,399,500 1,545,300
Other Federal Grants Fund 4,542,184 4,363,684 6,362,380
Tucson Convention Center Fund 0
Zoo Fund 31,052,520 28,160,000 40,614,960

Department Total $ 144,252,767 $ 0 $ 80,537,176 $ 144,266,982

Planning and Development Services Center
Civic Contributions $ $ 500 $ 0
Other Federal Grants Fund 16,000
General Fund 12,223,864 $ 17,195,599 15,845,065
Other Federal Grants Fund 0 0

Department Total $ 12,223,864 $ 0 $ 17,196,099 $ 15,861,065

Public Defender
General Fund $ 4,639,260 $ $ 4,288,209 5,054,274
Other Federal Grants Fund 0

Department Total $ 4,639,260 $ 0 $ 4,288,209 $ 5,054,274

Public Safety Communications
General Fund $ 20,801,198 $ $ 18,742,247 28,661,729
Non-Federal Grant Fund 3,743,840 3,500,000 3,500,000

Department Total $ 24,545,038 $ 0 $ 22,242,247 $ 32,161,729

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated expenditures/expenses for the 
remainder of the fiscal year.
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Expenditures/Expenses by Department

Fiscal Year 2026

DEPARTMENT/FUND
Transportation and Mobility
American Rescue Plan Fund $ 13,870,000 $ $ 0 $ 0
Better Streets Improvement Fund 18,020,800 0 15,320,800
Capital Improvements Fund 73,514,000 23,608,000 26,662,900
Development Fee Fund 17,469,200 6,537,000 6,402,700
General Fund 9,895,957 13,124,861 18,163,500
General Obligation Bond Fund 19,688,280 7,194,100 32,373,100
Highway User Revenue Fund 63,315,783 87,016,136 66,102,053
Mass Transit Fund 123,590,900 127,783,893 142,159,318
Mass Transit Fund - Sun Link 5,656,700 5,656,700 5,490,400
Non-Federal Grants Fund 1,200,000 300,000 1,700,000
Other Federal Grants Fund 36,705,000 3,128,800 26,459,000
Park Tucson Fund 3,503,372 4,006,516 4,657,082
Regional Transportation Authority 43,808,000 15,459,400 109,172,300
Self Insurance Internal Service Fund 5,457,230 5,457,230 5,457,230
Water Utility Fund 7,657
Street Improvement - Prop 411 Fund 75,000,000 79,700,000 94,300,000

Department Total $ 510,702,879 $ 0 $ 378,972,636 $ 554,420,383

Tucson City Golf

City Manager $ - $ $ - $ -

Golf Course Fund 11,750,580 11,642,036 11,882,333

Department Total $ 11,750,580 $ 0 $ 11,642,036 $ 11,882,333

Tucson Convention Center

Convention Center Fund $ 14,965,560 $ $ 14,180,560 $ 16,781,261

Department Total $ 14,965,560 $ 0 $ 14,180,560 $ 16,781,261

Tucson Fire

Development Fee Fund $ $ $ 0 $ 58,880

General Fund 134,208,564 141,163,414 134,474,338

Non-Federal Grants Fund 39,550 39,550 39,550

Other Federal Grants Fund 3,548,149 3,548,149 2,485,230

Section 115 Pension Trust Fund 15,698,503 15,698,503 21,779,790

Safer City Improvement Fund 28,117,076 28,117,076 16,840,240

Self Insurance Internal Service Fund 470,896 470,896 495,737

Department Total $ 182,082,738 $ 0 $ 189,037,589 $ 176,173,765

Tucson Police

Civic Contribution Fund $ 15,000 $ $ 15,000 $ 15,000

Development Fee Fund 0 600,000

General Fund 227,688,873 231,340,780 236,303,718

Non-Federal Grants Fund 2,991,792 2,991,792 2,993,135

Other Federal Grants 14,923,490 14,923,490 17,532,549

Section 115 Pension Trust Fund 20,489,097 20,489,097 28,426,169

Safer City Improvement Fund 17,488,672 17,488,672 17,033,625

Department Total $ 283,596,924 $ 0 $ 287,248,831 $ 302,904,196
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Expenditures/Expenses by Department

Fiscal Year 2026

DEPARTMENT/FUND
Tucson Water

Green Storm Water Infrastructure $ 11,248,425 $ $ 2,204,845 $ 9,158,759

Tucson Water Utility Fund 361,001,856 338,771,230 387,289,553
Department Total $ 372,250,281 $ 0 $ 340,976,074 $ 396,448,312

General Government

American Rescue Plan $ 19,258,668 $ $ 0 $ 0

General Fund 35,822,255 29,197,000 44,711,540

Pending Ballot Measure 40,000,000 0 0

Department Total $ 95,080,923 $ 0 $ 29,197,000 $ 44,711,540

Pension

Tucson Supplemental Retirement System 95,768,166 95,768,166 98,745,382

Department Total $ 95,768,166 0 $ 95,768,166 $ 98,745,382

Human Resources Department

American Rescue Plan Fund $ 216,152 $ $ $

Community Development Block Grant Fund 47,370 47,370 6,411

Environmental Services Fund 227,546
General Fund 10,792,388 10,747,150 11,573,120
Highway User Revenue Fund 0
Housing Enterprise Funds 114,661 114,661 25,646

Tucson Water Utility Fund 500,364 83,533

Department Total $ 11,898,481 $ 0 $ 10,992,714 $ 11,605,177

TOTAL ALL DEPARTMENTS $ 2,393,941,799 $ 0 $ 2,035,769,939 $ 2,413,121,723

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget was prepared, plus estimated expenditures/expenses for the 
remainder of the fiscal year.
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3,501.67 $ 289,650,141 $ 120,823,405 $ 54,296,436 $ 42,631,320 $ 507,401,302

American Rescue Plan 1.00 $ 57,602 $ 15,841 $ 30,657 $ 4,761 $ 108,861
Community Block Grants Fund 16.23 1,233,928 339,130 154,974 165,312 1,893,344
Convention Center Fund - 37,509 10,315 7 2,869 50,701
Green Storm Water Infrastructure Fund 6.00 534,887 147,115 73,106 78,906 834,014
Highway User Revenue Fund 279.00 19,145,299 5,028,387 4,107,889 3,218,025 31,499,600
HOME Investment Partnerships 
   Program Fund

1.88 153,413 42,231 24,884 21,791 242,319

Mass Transit Fund 10.00 737,521 202,848 151,064 128,086 1,219,519
Miscellaneous Housing Grants Fund 31.93 434,797 562,556 384,874 294,066 1,676,294
Non-Federal Grants Fund 13.50 2,533,396 181,878 175,442 255,349 3,146,065
Other Federal Grants Fund 24.74 6,809,581 816,268 334,162 619,982 8,579,993
Park Tucson Fund 19.00 972,575 261,363 230,263 173,981 1,638,183
Pima County Housing Fund 3.38 173,316 47,662 41,373 28,045 290,396
Public Housing Section 8 Fund 40.07 2,121,332 616,687 246,465 308,540 3,293,024
Section 115 Pension Trust Fund - - 49,695,362 - - 49,695,362

Total Special Revenue Funds 446.73 $ 34,945,155 $ 57,967,644 $ 5,955,161 $ 5,299,714 $ 104,167,674

Environmental Service Fund 240.50 $ 14,322,942 $ 3,592,315 $ 3,837,035 $ 2,549,303 $ 24,301,594
Public Housing AMP Fund 50.09 2,191,669 808,060 468,764 418,792 3,887,285
Housing Enterprise Funds 15.60 969,399 268,107 108,535 134,202 1,480,243
Non-Public Housing Asset Management 
   Fund

8.91 478,797 146,678 49,548 71,231 746,255

Tucson City Golf  Fund - 38,061 10,467 7 4,122 52,657
Tucson Water Utility Fund 546.50 36,745,824 9,726,481 8,581,100 5,535,037 60,588,440
Water Conservation Fund 6.00 488,924 134,445 78,017 77,555 778,940
Water Grant Fund 1.00 83,540 22,974 15,340 12,838 134,692

Total Enterprise Funds 868.60 $ 55,319,155 $ 14,709,527 $ 13,138,345 $ 8,803,080 $ 91,970,107

Health Insurance Trust Fund 6.00 $ 503,279 $ 138,354 $ 95,289 $ 52,063 $ 788,985
Self Insurance Fund 21.00 1,667,997 555,233 331,978 2,621,556 5,176,763

Total Internal Service Fund 27.00 $ 2,171,276 $ 693,586 $ 427,266 $ 2,673,619 $ 5,965,747

FIDUCIARY FUNDS
Tucson Supplemental Retirement System 3.00 181,452 49,854 18,811 $ 17,604 267,721 

Total Fiduciary Funds 3.00 $ 181,452 $ 49,854 $ 18,811 $ 17,604 $ 267,721

TOTAL ALL FUNDS 4,847.00 $ 382,267,180 $ 194,244,016 $ 73,836,019 $ 59,425,336 $ 709,772,551

Schedule G Resolution No. 23911

SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

CITY OF TUCSON
Full-Time Employees and Personnel Compensation

Fiscal Year 2026

FUND

GENERAL FUND



Working Document 4-22-25
FY25

Adopted Budget
FY25

Q3 Projections

FY26 
Recommended 

Budget

FY27
Forecast

FY28
Forecast

FY29
Forecast

FY30
Forecast

Revenues
Property Taxes 18,279,420          18,279,420          19,242,250          19,627,095          20,019,637          20,420,030            20,828,430          
Business Privilege Tax 318,893,990       318,236,970       326,342,070       337,764,042       349,585,784       361,821,286         374,485,031       
Other Taxes 73,265,620          67,812,180          68,490,300          70,887,462          73,368,524          75,936,422            78,594,197          
State Shared Sales Tax 83,393,575          84,124,370          84,354,090          86,884,713          89,491,254          92,175,992            94,941,271          
State Shared Income Tax 117,382,779       116,413,020       108,890,140       112,275,581       118,001,741       124,373,835         129,348,788       
State Shared Auto Lieu 28,681,137          28,554,200          29,981,690          30,731,232          31,499,513          32,287,001            33,094,176          
License and Permits 33,315,530          35,758,930          36,678,690          37,045,477          37,415,932          37,790,091            38,167,992          
Fines, Forfeitures & Penalties 5,141,520            4,982,670            5,032,500            5,082,825            5,133,653            5,184,989              5,236,839            
Charges for Services 61,828,780          58,508,280          60,690,000          62,207,250          63,762,431          65,356,492            66,990,404          
Use of Money & Property 4,799,261            12,270,160          12,270,160          10,000,000          10,000,000          10,000,000            10,000,000          
All Other Revenues Combined 13,387,069          13,873,970          17,664,260          17,929,224          18,198,162          18,471,135            18,748,202          
Other Revenue Opportunities 6,600,000            6,699,000            6,799,485            6,901,477              7,004,999            

Total Revenues 758,368,681$     758,814,170$     776,236,150$     797,133,901$     823,276,116$     850,718,750$       877,440,330$     

Expenditures
Salaries & Wages 275,425,336       270,297,840       289,361,082       274,215,617       274,215,617       274,215,617         274,215,617       

- One-time Distributions plus FICA 3,524,200            
Employee Investment : 33,149,254          45,049,254          45,049,254            45,049,254          

Pension
Fire PSPRS 36,535,582          36,533,082          33,465,090          33,465,090          33,465,090          33,465,090            33,465,090          
Police PSPRS 52,293,365          52,332,393          50,197,630          50,197,630          50,197,630          50,197,630            50,197,630          

    TSRS 32,556,479          31,423,150          34,282,090          37,196,068          40,357,733          43,788,141            47,510,133          
Elected and Official 341,718               353,060               461,770               475,623               489,892               504,589                 519,726               

Medical and Dental 46,415,816          43,840,168          50,186,326          54,452,164          59,080,598          64,102,448            69,551,157          
All Other Benefits 43,350,565          40,637,460          42,175,994          43,441,274          44,744,512          46,086,847            47,469,453          

Subtotal Personnel Costs 486,918,861       478,941,354       500,129,982       526,592,719       547,600,326       557,409,616         567,978,059       
Services 106,433,199       105,940,689       107,429,980       110,652,879       113,972,466       117,391,640         120,913,389       
Supplies / Commodities 31,755,357          33,568,347          36,826,570          37,563,101          38,314,363          39,080,651            39,862,264          
Capital Outlay and Projects 3,611,130            2,411,470            5,859,670            9,859,670            13,859,670          17,859,670            21,859,670          
Debt Service (COPs, Leases, & Other Arrangements) 53,738,080          54,457,680          50,973,490          48,899,390          46,811,990          43,248,500            41,371,240          

Subtotal Expenditures 682,456,627       675,319,540       701,219,692       733,567,760       760,558,815       774,990,077         791,984,622       
Transfer to Other Funds 75,382,890          69,468,200          74,913,580          76,411,852          77,940,089          79,498,890            81,088,868          

Total Expenditures 757,839,517       744,787,740       776,133,272       809,979,612       838,498,904       854,488,967         873,073,490        
Projected Operating Surplus(Deficit) 529,164$             14,026,430$       102,878$             (12,845,710)$      (15,222,788)$      (3,770,217)$          4,366,840$         
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Working Document 4-22-25
FY25

Adopted Budget
FY25

Q3 Projections

FY26 
Recommended 

Budget

FY27
Forecast

FY28
Forecast

FY29
Forecast

FY30
Forecast

Investment Plan
Climate Action 430,000               430,000               - - - - - 
Heritage, History, Art, and Culture 460,000               395,110               - - - - - 
Collector Street Program 5,000,000            - 4,000,000            4,000,000 7,418,970            - - 
Information Technology R&R 500,000 500,000 - - - - - 
Non-Public Safety Vehicle Replacement 1,200,000            1,200,000            - - - - - 
Parks and Recreation R&R 2,000,000            1,500,000            - - - - - 
Public Safety (Equipment, Vehicles, Apparatus, and 29,959,630          21,539,900          31,982,720 12,280,660 - - - 

  Police Additional Vehicle Replacements 9,400,000 - - - 
Transit Capital 4,075,000            3,540,000            4,000,000            3,644,800            - - - 
Choice Grant Match 1,000,000            161,250               1,836,660            1,000,000            1,000,000            1,000,000              950,000               

Investment Plan Total 44,624,630         29,266,260         51,219,380         20,925,460         8,418,970            1,000,000              950,000               
Carry Forward and One-Time Items

Carry Forward and One-Time Items 14,614,280 8,886,830 3,979,240            
New Proposed One-times 4,056,480            573,838               400,000               
Business Incentives 2,648,220            484,830               2,202,510            6,369,794            1,278,000            1,000,000              740,000               
Mayor and Council allocations 1,881,390 1,935,970            
Transfer Out for Prop 407 Support 22,431,610          - - - 

Total Carry Forward and One-Time Items 17,262,500         11,253,050         34,605,810         6,943,632            1,678,000            1,000,000              740,000               
Total Planning and One-Time Items 61,887,130         40,519,310         85,825,190         27,869,092         10,096,970         2,000,000              1,690,000            

Expenditure Grand Total 819,726,647 785,307,050 861,958,462       837,848,704       848,595,874       856,488,967         874,763,490       

Available Fund Balance* 142,484,757$     122,332,223       78,839,343          15,548,641          (25,166,162)        (50,485,920)          (56,256,137)        
Projected Operating Surplus(Deficit) 529,164               14,026,430          102,878               (12,845,710)        (15,222,788)        (3,770,217)             4,366,840            
Less Total Planning and One-Time Items (61,887,130)        (40,519,310)        (85,825,190)        (27,869,092)        (10,096,970)        (2,000,000)             (1,690,000)           
Reserve for Affordable Housing (17,000,000)        
Release of Assigned Cash for Prop 407 Initiatives 22,431,610          
Incremental Fund Balance Policy Level Adj. 5,547,309            
Proj. Yearend Available Fund Balance 86,674,100$       78,839,343$       15,548,641$       (25,166,162)$      (50,485,920)$      (56,256,137)$        (53,579,297)$      

*Available Fund Balance does not include Framework Funding

Fund Balance
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